
MINUTES 

University Staff Congress 

10.16.17 

All members present with the following exceptions:   

EXCUSED ABSENT : R. Hernandez (116), R. Linley (130), C. Morales (142), C. Hotchkiss (165), B. Molinar 

(176), C. Stodd (177), J. Taubel (189), K. O’Connor (193), R. Garcia (197), C. DeMontigny (198), C. 

Blankenship (200), R. Sterkowitz (204), T. Letto (205)   

ABSENT: M. Noles (109), J. Priebe (118), R. Coyier (120), P. Jones (126), J. Linden (131), D. Hubanks (141), 

J. Whitesel (147), M. Diebold (149), R. Hayim (157), J. Lesniak (201) 

In addition, 11 Alternates were present.   

At 2:30PM, Vice Chancellor Heller announced that a quorum was present and called the meeting to 

order.  

Vice Chancellor Heller paused for public comments. None sought recognition.  

Vice Chancellor Heller informed the Congress that Mr. David Darling, Director of FP&M, who was 

scheduled on the Agenda, was unable to appear. Vice Chancellor stated that without objection he would 

be utilizing the remaining time to extend his own report. 

Vice Chancellor Heller informed the Congress that an increase in night and weekend differentials will go 

into effect as of 12 November. Vice Chancellor Heller noted that the members of the Personnel Policies 

and Procedures Committee had brought this to him as a campus priority at the time that he had met 

with them and this included Linda Meinholz, Karen Dorman, Joni Brown, Terry Fritter, and Barbara 

Peters. Vice Chancellor Heller concluded that it would not have happened without them (applause 

heard in the hall). 

Vice Chancellor Heller summarized the situation in which the campus needed to react to a possible lead 

paint exposure issue at two locations. Vice Chancellor Heller noted that this was the result of a 

contractor who did not provide the proper enclosure. Vice Chancellor Heller informed the Congress that 

150 employees have been tested and none show elevated lead levels. 

Vice Chancellor Heller reported to the Congress on the meeting of the Board of Regents. Vice Chancellor 

Heller noted the Regents adoption of a rule that under certain conditions requires campuses to 

discipline those who disrupt speeches. Vice Chancellor Heller informed the Congress that he would be 

working with the Provost to create a ‘protest oversight group’ to examine the shared values that will be 

considered in these situations. Vice Chancellor Heller stated that shared governance can expect an 

opportunity to be involved in this conversation. Vice Chancellor Heller also noted changes the Board of 

Regents made to the organization of Search and Screens for Chancellors. Vice Chancellor Heller 

informed the Congress that as far as two-year campuses being merged with four-year campuses, the 

details are still being worked out.  

Vice Chancellor Heller provided the Congress with a power point presentation regarding the current 

state of the UW-Madison along with investment needs and funding mechanisms. 



Vice Chancellor Heller emphasized that the UW has a $15 billion economic impact on the State. 

Vice Chancellor Heller noted some of the improvement on campus, including that for the first time the 

UW-Madison campus will be accepting SNAP benefits, and some of the challenges, such as the campus 

falling out of the top five NSF rankings.  

Vice Chancellor Heller discussed the sources of UW-Madison funding with State appropriations being 

the 4th largest source. Vice Chancellor Heller discussed entrepreneurial strategies, such as expanding the 

summer semester and concluded that the aim of these strategies was to invest in the public mission, not 

to make a profit.  

Representative of District 161 questioned why an outside contractor was used in the situation that 

resulted in the lead paint contamination concern and asked if this wasn’t an example of why campus 

employees should be used before contractors. 

Reply came that the campus painters have successfully and without incident refurbished fire escapes in 

the past and it was not immediately clear why an outside firm was sought to complete this task. 

Representative of District 112 inquired as to what steps were being taken to avoid loss from chasing 

revenue with poor investments. 

Reply came that the campus has to be careful and will seek input from people in the appropriate fields. 

Vice Chancellor Heller noted that sometimes institutions are afraid to try anything and he feels that is 

better to proceed but at the same time get out early if it is clear that there will not be an adequate pay 

off.   

Representative of District 111 questioned how long an institution like the UW-Madison can rightly be 

considered a ‘public institution’ with the State contribution steadily shrinking and further questioned 

the rightness of an appointed Board of Regents making decisions for an institution that receives such a 

small share of it’s funding from the State.  

Reply came that even though the State contribution is shrinking they still view themselves as the entity, 

which built the institution, but the campus continues to lobby for greater flexibility from the State. 

Representative of District 185 stated $4 million will to put into the DCF and inquired about places that 

do not have the Discretional Compensation Fund allotted to them. 

Reply came that Central Campus funded units are only one input for compensation adjustments and for 

example, Athletics do not have central campus funding but they do get raises. 

Representative of District 170 asked if the slides from the Chancellor’s presentation could be provided 

to Congress and also commented that in terms of Administration priorities that you don’t want the thing 

you cannot control to be the thing you focus on.  

Reply came in agreeing with Representative of District 170 statement and that we should maximize 

what we can do. Vice Chancellor Heller instructed the Secretary to make the slides available to members 

of Congress. 

Representative of District 110 thanked the Vice Chancellor and questioned the use of outside 

contractors in situations such as the fire escape refurbishment. 



Reply came that the trades staff on campus are more situated for maintenance projects and are not 

large enough to take on major construction endeavors. 

Representative of District 152 referenced a situation in the State of Florida in which regulations imposed 

on a campus by their Board of Regents resulted in a lawsuit and inquired if similar action may be 

anticipated here. 

Reply came that while the Vice Chancellor was unfamiliar with that particular case; he has heard some 

express an opinion that the regulations regarding student discipline for speech disruption may be 

unconstitutional. 

Vice Chancellor Heller recognized Ms. Lisa Jansen and Ms. Brenda Spychalla for the purpose of providing 

a report to Congress on the Gap Analysis.   

Ms. Jansen and Ms. Spychalla reviewed a power point presentation for the Congress in which they 

provided examples of quote from input sessions that were held last summer as part of an 18-month 

project at which goals were discussed.   

It was noted that there was no firm definition of IT on campus and a project was formed with diversity 

being sought in the team composition. It was reported that over 200 persons participated in world café 

sessions and a report was submitted in January. 

It was stated to Congress that the analysis found that participates reported that their titles were not 

reflective of actual job duties and that staff has experienced an erosion due to increased contribution in 

their benefits package. A positive aspect to the feedback was that the culture and work environment of 

the campus were viewed favorably and it was concluded that this could be marketed more. A negative 

aspect was reported as what was perceived to be a lengthy application process that discourages 

recruits. 

The recommendations that were produced were determined to be mostly able to be implemented prior 

to the completion of the TTC Study. These recommendations included more flexibility regarding degree 

requirements as it was viewed that the current requirements harms recruitment and hampers diversity. 

Other recommendations included developing clear guidelines for internal recruitment. 

Those who constructed the analysis are now communicated to stakeholders across campus and 

requesting feedback. 

Representative of District 124 inquired as to how much time was committed to the analysis.  

Reply came that 1300 staff across 69 titles were analyzed and four sessions were conducted, which were 

two hours in length and held in strategic locations. 

Representative of District 143 stated that he learned his position from following the example of his 

supervisor, but when the supervisor suddenly left, he was blamed for mistakes that he had been making 

which were learned by following him. Representative asked for clarification on the responsibility of a 

lead workers whom he stated have inadequate instructions.     

Vice Chancellor Heller replied that the analysis has indicated a need for professional development and 

OHR is working on a project to make more training available. 



Vice Chancellor Heller declared a pause in which the Congress would stand informal for five minutes. 

Vice Chancellor Heller returned to the podium and recognized Ms. Lauren Hasselbacher, for the purpose 

of providing a report to the Congress on the role and function of the Title IX office. 

Ms. Hasselbacher informed the Congress that she began her position as Title IX Coordinator after the 

departure of Mr. David Blum. Ms. Hasselbacher provided the Congress with a summary of her 

responsibilities as Title IX Coordinator. 

Ms. Hasselbacher updated the Congress on the Sexual Harassment / Sexual Violence training, noting 

that it is now 80% complete and has been offered in person as well as online. Ms. Hasselbacher 

continued that shared governance will have a feedback opportunity in regard to the training. 

Vice Chancellor Heller recognized Mr. Terry Fritter, Chair of the Central Committee, for the purpose of 

providing the Congress with an opportunity to give district feedback and suggest future Congress 

Agenda items. 

Mr. Fritter noted that University Staff would sponsor it’s final Cultural Awareness and Heritage 

Appreciation for the year at it’s celebration of ‘Oktoberfest’. Mr. Fritter informed members of Congress 

that the Campus Workers Collective would sponsor an event recognizing the 100th Anniversary of the 

Russian Revolution on 20 November. Mr. Fritter noted that upcoming Agenda items planned for 

Congressional meetings included an appearance by Vice Provost for Diversity Patrick Sims, EAP Director 

Sherry Boeger, and Mary Luther of the TTC Study. 

Representative of District 161 stated that members of Congress may or may not be aware of an ongoing 

appeal process at the Central Committee level and expressed concern that the process may be 

experiencing a delay. 

Vice Chancellor Heller reminded members of Congress not to speak as to the perceived motives of other 

members. 

Representative of District 161 questioned the correctness of the procedures of the Central Committee in 

the matter of the appeal. 

Vice Chancellor Heller reminded members of Congress that this portion of the meeting was to request 

future Agenda items. 

Representative of District 161 requested an appeal of the motion of the Appointments Committee 

regarding the appointing of the Bylaws Committee be added to the Congressional Agenda.  

Representative of District 112 inquired as to how holidays affect 3rd shift employees. 

Reply came those who work on holidays do get pay but agreed that it should be addressed. ….. 

At 4:02PM, Vice Chancellor Heller entertained a motion to adjourn. Motion to adjourn was heard as was 

a second. All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary        


