
MINUTES 

University Staff Congress 

9.18.17 

All members present with the following exceptions:   

EXCUSED ABSENT: J. Werner (106), R. Forbes Wank (107), C. Lundey (113), M. Bradley (137), P. Kansara 

(169), B. Molinar (176), J. Gerrits (180), R. Sterkowitz (204),    

ABSENT: P. Jones (126), D. Phuntsokrapten (143), K. Callfas (148), M. Diebold (149), R. Hayim (157), A. 

Broan (166),  

In addition, 10 Alternates were present 

At 2:30PM, Vice Chancellor Heller declared that a quorum was present and called the meeting to order. 

Vice Chancellor Heller directed the attention of the Representatives to the draft Minutes of the previous 

meeting. 

Representative of District 109 moved to amend the Minutes to change the word ‘Objected’ to 

‘Objective’ in order to convey the intended meaning of a sentence in the 5th paragraph of the first page. 

A second was heard. Vote was taken. All in Favor. MOTION CARRIED. Vote was taken on motion as 

amended. All in Favor. MOTION CARRIED.    

Vice Chancellor Heller opened the floor to public comments.  

Ms. Tamara Walker introduced herself as the Co-Chair of the Committee on Women in the University 

and spoke in favor of adoption of Draft # 1 of the Resolution regarding the Transgender Community. Ms. 

Walker noted that she believed there had been some confusion regarding a footnote appearing on Draft 

# 1, clarifying that it was only the author citing their sources (applause heard in the hall). 

Mr. Jon Becker addressed the Congress regarding possible consideration of adopting a resolution in 

regard to climate change. Mr. Becker noted that the Faculty Senate was scheduled to debate such a 

resolution already. Mr. Becker spoke in favor of a campus wide climate action plan. 

Vice Chancellor Heller offered a report to Congress, noting that the Wisconsin State Senate had not 

adopted a Budget Resolution and has reported the Budget to the Wisconsin State Assembly. Vice 

Chancellor Heller further reported that the Amazon pick-up point should be opened by the end of 

October and that Alumni Park is scheduled to open by 6 October.  

Vice Chancellor Heller recognized Ms. Molly McGinty for the purpose of providing a report to Congress 

from the Awards Selection Committee. 

Ms. McGinty thanked members of the Committee in general and Mr. Terry Fritter in particular, along 

with Vice Chancellor Heller, for the successful acquisition of additional funding which allowed for an 

increase in the number of Award winners. Ms. McGinty reported that, thanks to an endowment, the 

Committee was able to offer the first, Elizabeth S. Pringle Award, and that the first winner was Ms. 

Jenniffer Priebe, member of Congress (applause heard in the hall). Ms. McGinty noted that the 

Committee received nearly twice the number of nominations for the Pringle Award than they had 



anticipated, noting that desire to relate stories of University Staff achievement is high and outreach by 

the Office of the Secretary, effective. Ms. McGinty concluded by thanking members of Congress who 

provided nominations and encouraged their constituents to do the same (applause heard in the hall).  

Vice Chancellor Heller opened the floor of the Congress to motions regarding the three submitted 

Resolutions regarding the Transgender Community.   

Representative of District 189 moved to send the question of the Resolutions to the Personnel Policies 

and Procedures Committee. A second was heard.  

Representative of District 161 spoke against the motion, referring to it as a delaying tactic. 

Representative noted that when he brought his Resolution to the Central Committee, Draft # 3, and 

requested that it be placed on the Agenda, there was no discussion of the existence of additional drafts 

on this topic. Representative stated his fear that if the question were referred to committee it would die 

there and concluded that the Resolution should be discussed by the Congress.  

Representative of District 152 stated that at the prior meeting of Congress he stated there were three 

drafts of Resolutions regarding the Transgender Community and that the draft Minutes of the Central 

Committee meeting of 10 August also show that it was mentioned that more than one draft had been 

submitted and that discussion was heard regarding supporting sending the drafts to the Personnel 

Policies and Procedures Committee rather than to Congress.  

Representative of District 116 asked for clarification as to which of the three drafts was submitted by 

the Representative of District 161. 

Representative of District 161 replied that he had presented Draft # 3, having using part of the Academic 

Staff Resolution as a source but also having changed some language that was previously identified as 

problematic by others. Representative continued, stating that the remarks of the Central Committee 

Chair did not address the problems of the motion that the Representative of District 161 had identified 

in his earlier remarks.       

Vice Chancellor Heller asked members of Congress to confine their remarks to the subject of the motion. 

Representative of District 161 clarified that the Central Committee had agreed to proceed with only a 

single Resolution and that draft Minutes of the Central Committee meeting referred to are in contention 

and not yet adopted. 

Vice Chancellor Heller asked if the Representative of 161 had a statement regarding the motion. 

Representative of District 161 recommended rejection of the motion to refer the drafts to committee.  

Representative of District 152 replied that the draft Minutes of the Central Committee meeting that are 

not yet adopted do have pending amendments but none of them are to remove existing language, 

including that there were other drafts of the resolution in existence and that the Chair was instructed to 

inform the Congress of the negative aspects of proceeding with Resolutions. Representative stated 

support for the motion to refer to committee, concluding that committees providing a single draft to 

Congress has been the standard practice in the past.  



Representative of District 197 stated his opposition to sending the drafts to committee and stated he 

does not see mention in the draft Minutes of the 10 August Central Committee meeting that more than 

one draft of a Resolution on this topic existed. 

Vice Chancellor Heller noted the portion of the draft Minutes in which the reference is made to 

additional drafts. 

Representative of District 161 stated that there are more than one draft of the 10 August Central 

Committee meeting Minutes in existence that have not been voted on and should not be used in 

debate. 

Vice Chancellor Heller reminded the Congress that the motion in debate is if the Resolutions should be 

sent to committee.   

Representative of District 109 spoke in opposition to the Resolutions being sent to committee and that 

Congress should debate the Resolution (applause heard in the hall). 

Vote was taken on the motion. Nays were ruled to be in the majority. MOTION FAILED. 

Representative of District 161 moved to adopt Resolution draft # 3 on the Transgender Community. A 

second was heard. 

Representative of District 104 objected to the language in the draft that referred to the University Staff 

Congress “assisting” aggrieved members of the community, stating that it was not the job of the body to 

“assist”. Representative also stated her support of Resolution draft # 1. 

Representative of District 170 requested that Resolution draft # 3 be displayed on the overhead. 

Representative of District 161 stated that he would be supportive of either Resolution draft # 1 or # 3. 

Representative noted that he had added the language regarding ‘assisting’ as action language which in 

turn was meant to demonstrate that the intended audience of this resolution was the community itself, 

and that members of shared governance were available to help them even if that meant only as a 

reference to other available resources.  

Representative of District 147 inquired if the campus or the UW-System had an existing statement 

regarding the rights of the Transgender Community. 

Vice Chancellor Heller replied that the campus diversity statement included LGBT Faculty, students, and 

staff. 

Representative of District 147 then questioned the necessity of such a Resolution and expressed his 

concern that the Congress was pursuing a political statement.     

Representative of District 161 stated the resolution was not political in nature and that it’s aim was to 

tell the Transgender Community on campus that they were not alone when facing hate and bias. 

Representative also stated that the ‘slippery slope’ argument regarding introduction of further 

resolutions was a fallacy and that shared governance was not helpless to prevent new resolutions as 

mechanisms are already in place to evaluate submissions. 

  



Vice Chancellor Heller requested that without objection the Congress stand informal for ten minutes in 

order to provide a break for the personnel providing simultaneous translations of the proceedings. 

Vice Chancellor Heller welcomed and introduced Chancellor Rebecca Blank, noting that debate on the 

Resolution would continue upon the conclusion of the Chancellor’s remarks. 

Representative of District 124 moved to take up the Resolution upon the conclusion of the Chancellor’s 

appearance. A second was heard. 

A vote was taken. Ayes were ruled in the majority. MOTION CARRIED.  

Vice Chancellor Heller recognized Chancellor Blank (applause heard in the hall). 

Chancellor Blank thanked the Central Committee and it’s Chair for the invitation to appear before the 

Congress and noted her appreciation of the fact that University Staff has been able to increase the 

number of Awards it provides, including the first Pringle Award. Chancellor Blank added her personal 

congratulations to the Pringle Award winner, Ms. Jenniffer Priebe (applause heard in the hall). 

Chancellor Blank noted that the State Budget is likely to be passed shortly and it is a positive in that it 

does not contain any cuts to UW-Madison. She also noted that two constructions projects were 

approved as well as the scheduling of two raises at 2% each. 

Chancellor Blank reported that this semester has begun with 6,600 freshman and 1,100 transfer 

students. Chancellor Blank continued, noting that student retention rate is at an all time high and debt 

levels have decreased for undergrads. 

Chancellor Blank informed the Congress that the UW is working on increasing investments. The 

Chancellor described the strategic priorities as, enhancing the educational experience, improving access, 

maintain and grow excellence through good hires, and expanding research portfolio. 

Chancellor Blank noted that the summer semester is expanding and there is a growing certificate 

licensing and Master’s program. Chancellor Blank noted that there is an increasing share of Wisconsin 

High School graduates among the freshman. Chancellor Blank also stated that the Badger Promise 

Program will increase opportunities for low-income Wisconsin students to attend with a first year or in 

some cases two years, tuition free under certain conditions.   

Chancellor Blank informed the Congress that this year there will be an increase from $3.5 million, which 

was available last year, to $4 million, so more money will be available for merit raises. Chancellor Blank 

continued, stating that last year $2 million was available for one-time financial award bonuses, and this 

year $4 million will be available for that purpose.      

Chancellor Blank also noted that conversations have been had with each college, school and division, 

informing them that there should be a template that provides clear procedures with a formalized 

process as to how salary increases are recommended and awarded. 

Chancellor Blank concluded her remarks by thanking all University Staff in general and those who 

participate in shared governance in particular. 



Representative of District 111 identified himself as an alumnus of the UW-Madison and stated that 

while working in the Admissions Office 15 years ago, that 2/3rds of the students admitted were from 

Wisconsin. 

Chancellor Blank replied that 71% of Wisconsin applicants were admitted. 

Representative of District 111 stated that the Admissions office always admits more applicants than they 

know will accept. Representative stated that he understands that out-of-state students subsidize the 

others but noted that he and his co-workers would no longer be able to attend the UW at this time due 

to cost, and stated that the University Staff is committed in ways that the Faculty are not. 

Chancellor replied that only 35% of those admitted are from out-of-state. 

Representative of District 142 stated that those on 2nd and 3rd shift are concerned about the rising cost 

of parking, and greater cost in benefits. Representative also noted that similar public institutions are 

paying higher wages for similar work. 

Chancellor replied that the current proposed budget does not include an increased cost in benefits.     

Vice Chancellor Heller replied that when he met previously with the Personnel Policies and Procedures 

Committee, they had made it clear that an increase in the off shift differential was their top priority, and 

that such an increased is being pursued by the Administration. 

Representative of District 176 inquired as to the process of the bonus awards. 

Chancellor replied that in terms of bonuses and regular pay increases that the colleges, schools and 

division have clearly defined procedures.  

Representative of District 176 inquired if the staff will be made aware of the procedures.  

Chancellor replied that they will be publically posted and that colleges, schools and divisions will be 

provided with a template as to what procedures should look like.   

Representative of District 176 inquired if Divisions can create their own procedure in this regard. 

Chancellor replied that the hope is that there should be some uniformity in procedures and if employees 

identify issues in proposed procedures, they should provide feedback.   

Representative of District 112 stated that it was hard to accept the State’s claim of financial difficulty 

when it supports a $ 3 billion giveaway to a private company. Representative noted his appreciation for 

the University response in regard to the workplace reporting proposal.  

Representative of District 161 asked for clarification regarding the student debt numbers. 

Chancellor replied that there has been a substantial increase in institutional dollars that are put into 

financial aid and most of that goes to Wisconsin students.   

Representative of District 161 informed the Chancellor that some in shared governance have claimed 

that if the Resolution under debate by the Congress were to pass that the Congress would lose the 

respect of the Chancellor. Representative asked if the Chancellor or her leadership team lost respect for 

the other shared governance bodies when they passed similar Resolutions. 



Chancellor replied that she respects all decisions made by shared governance. 

Representative of District 145 raised his concern that after participating in a divisional tuition 

reimbursement program, it took five months for the reimbursement to be completed and then the 

reimbursement was not for the total amount. In addition, the Representative stated that such forms and 

processes should be simplified. Representative also asked about what opportunities exist for employees 

to learn English and can those programs be expanded.    

Chancellor replied that while she was not familiar with the details, the process should not take that long. 

Vice Chancellor Heller recognized Ms. Carmen Romero Gonzalez to assist in an answer to this inquiry.  

Ms. Carmen Romero Gonzalez of Cultural and Linguistic Services replied that there are two English 

language learning programs available to employees, workplace and workplace life English; the latter 

program is more comprehensive. There are two instructors for these programs and there is currently a 

wait list. 

Chancellor replied that she is prepared to examine the status of these programs.  

Vice Chancellor Heller replied that the Engagement, Inclusion and Diversity Council has proposed 

greater funding for classes for employee benefit, and this could possibly include English language 

classes. 

Representative of District 152 stated that the lowest paid workers pay the same for parking as the 

highest paid employees and that this amounts to a reduction in benefits as costs rise. Representative 

also noted that there are people being hired off the street who are paid at a higher rate than existing 

employees and that this is detrimental to morale.  

Chancellor acknowledged that increased parking cost could be considered an increase in cost of 

benefits. 

Vice Chancellor Heller stated that it is his hope that the TTC Study will provide the information needed 

to address the pay of the lowest wage employee. 

Chancellor stated that there should not be negative seniority gradients on campus. 

Representative of District 152 advocated for a policy that would allow employees to participate in job 

interviews without loss of pay. 

Vice Chancellor Heller replied that he was prepared to speak with the Personnel Policies and Procedures 

Committee this year regarding their priorities. 

Chancellor Blank thanked the Congress for their time (applause heard in the hall).  

Vice Chancellor Heller stated that he may have misunderstood the proposed motion that took place 

prior to the Chancellor’s appearance and asked the Representative of District 124 to clarify her motion 

from before the time that the Congress stood informal. 

Representative of District 124 moved to call the question. A second was heard. 



A voice vote was taken followed by a hand count. Motion did not receive the required two thirds to 

pass. MOTION FAILED.  

Representative of District 152 stated that University Staff shared governance had an admirable record in 

regard to supporting the Transgender Community. Representative cited the appointment of a 

Transgender employee to the Committee on Women in the University as well as the production of an 

LGBT cultural and heritage poster, which he noted he posted in his workplace, and a University Staff 

Shared Governance website blog post related to remembering victims of violence against Transgender 

persons. Representative inquired of the Secretary how his office would respond to a complaint of 

discrimination against a Transgender person. 

Secretary replied that unless the complaint was directly related to the rights of participation in shared 

governance, his office would refer them to OHR. Secretary continued that if the complaint had to do 

with OHR personnel, he would likely direct the person to the Employee Assistance Program or the 

OMBUDS and may in addition refer them to an employee with knowledge of campus policies, such as a 

Union Steward. 

Representative of District 152 inquired of the Secretary how his office would respond to such a 

complaint of discrimination if the Resolution were to be adopted. 

Secretary confirmed that he would follow the same method as previously described. 

Representative of District 152 noted that he had received emails from members of Congress objecting to 

the use of Congressional time to pursue the Resolution (shout of ‘point of order’ heard in the hall). 

Vice Chancellor Heller reminded the Congress that it would be inappropriate to read the text of a 

printed document. 

Representative of District 152 replied that he only meant to paraphrase from the emails he received that 

stated Congress members objections to spending time on social and political causes. Representative 

noted that another member of Congress had contacted him stating that Congress pursuing the 

Resolution was foolish. Representative noted that he would be in favor of the adoption of Draft # 2 of 

the Resolution and concluded that his comments were within the rules of debate. 

Representative of District 110 acknowledged that while a campus policy against discrimination exists, 

she did not find the adoption of the Resolution to be something that would add or detract from that 

statement and is therefore is in favor of saying the Congress is supportive of the existing policy. 

Representative of District 124 spoke in support of Draft # 3 of the Resolution stating that it is obvious 

that the current policy is not working for the Transgender Community who are being mistreated and 

need additional support.  

Representative of District 197 moved to amend Draft # 3 of the Resolution by removing the second to 

last paragraph in which the word ‘assist’ appears. A second was heard. 

Representative of District 104 moved to amend the amendment by also striking the last paragraph of 

Draft # 3 in which the word ‘assist’ again appears. A second was heard. 

A vote was taken. Ayes were ruled to be in the majority. MOITION CARRIED.  



A vote was taken on the adoption of Draft # 3 of the Resolution on the Transgender Community as 

amended. Ayes were ruled to be in the majority. MOTION CARRIED. 

At 4:03PM, Vice Chancellor Heller entertained a motion to adjourn. Motion was heard, as was a second. 

All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary       

 

           


