
MINUTES 

University Staff Congress 

8.21.17 

All members present with the following exceptions: 

EXCUSED ABSENT: J. Marino (102), R. Fisher (104), D. Ryan (136), A. Broan (166), K. O’Connor (193), C. 

Blankenship (200), E. Schafer (202), T. Letto (205), P. Jochimsen (170), J. Gerrits (180) 

ABSENT: K. Boldon (125), P. Jones (126), R. Hayim (157), R. Sterkowitz (204) 

In addition, 13 Alternates were present. 

At 2:30PM, Vice Chancellor Heller announced that a quorum was present and called the meeting to 

order. 

Vice Chancellor Heller paused to accept comments from the public. None sought recognition in this 

regard. 

Vice Chancellor Heller informed the Congress that unless there was objection, he would set aside his 

report to take an Agenda item out of order as CIO Michael Lehman had a time constraint on his 

appearance before Congress.  

Hearing no objection, Vice Chancellor Heller recognized CIO Michael Lehman. 

Mr. Michael Lehman described the broad purpose of the IT initiative that he has been working on. Mr. 

Lehman summarized the project’s questions as ‘What is spent on IT?’ and ‘Is it effective?’ The study has 

determined that there are 30 units on campus that spend money on IT.  A services inventory has also 

been created with the objected of allowing departments to examine if the desired performance is 

already being performed elsewhere.  

Representative of District 172 asked how the staff can keep track of the progress of the project. 

Reply came that the CIO website will have links that will be of use in this regard.   

Representative of District 108 asked if decisions regarding services will be mandatory 

Reply came that information will be examined, a discussion of specific needs and why will be heard and 

a conclusion will be drawn from those involved.  

Representative of District 108 inquired as to the status of DoIT. 

Reply came that DoIT will exist as a shared services organization but that doesn’t mean that all central 

functions will got to DoIT.     

Representative of District 124 inquired as to how the workforce will be impacted. 

Reply came that if and when major changes are made, they will require training, but no decisions have 

been made yet. 



Representative of District 110 inquired as to how they can verify that an IT Department is properly 

listed. 

Reply came that the Interim CIO could be contacted directly. 

Vice Chancellor Heller provided a report to Congress. 

Vice Chancellor Heller congratulated all those who were elected and re-elected to the Congress. Vice 

Chancellor Heller noted that the State Budget has not yet been approved and the situation is still being 

monitored. Vice Chancellor Heller congratulated those who participated on a successful 2nd and 3rd shift 

Ice Cream Social event. Vice Chancellor Heller informed the Congress that the first winner of the 

Elizabeth S. Pringle Award was Congressional Representative Jenniffer Priebe, of District 118. 

(Applause heard in the hall) 

Vice Chancellor Roman recognized UW-PD Chief Kristen Roman for the purpose of providing a report. 

Chief Roman provided information regarding her personal and professional background. Chief Roman 

emphasized collaboration and community building as part of her work. Chief Roman informed the 

Congress that the UWPD is now housed entirely under one roof and there will be an Open House at the 

facility on 13 September from 10AM – 1PM. 

Chief Roman noted that since accepting the position she has been introducing herself to governance 

groups and is establishing a Community Advisory Committee which she hopes to have in place by the 

end of the fall semester.  The Chief also noted that she was working with the Vice Chancellor on an 

strategic plan and internally she is putting into place an employee advisory council. 

Representative of District 152 inquired about UWPD response teams to campus protests. 

Vice Chancellor Heller responded that he wants a conversation about values n how to respond when 

lines are crossed and noted that Congress should be engaged in same. 

Chief Roman replied that she wants the UWPD to facilitate a safe expression of free speech on campus. 

Representative of District 152 stated that employees need to know how to safely enter and exit the 

workplace during campus disturbances. 

Reply came that communications will be a key part of the planning for such instances. 

Representative of District 159 inquired as to how the UWPD is distinguished from the MPD beyond just 

jurisdiction. 

Reply came that the UWPD has different kinds of administrative leverage and has the opportunity to 

have a consistent relationship based on engagement.     

Representative of District 152 noted that University Staff was sponsoring several upcoming events, 

including ‘Remember the March’ and ‘Labor Day’ and it would be a positive development to have the 

Chief and/or Officers in attendance.  

Chief Roman stated her agreement with these sentiments. Chief Roman thanked the Congress for their 

time.  



(applause heard in the hall)  

At 3:15pm, Vice Chancellor Heller requested that the Congress stand informal. 

At 3:25pm, Vice Chancellor Heller recognized Mary Luther, Director of Compensation and Titling, for the 

purpose of providing an update on the Title and Total Comp. Study. 

Ms. Luther provided information regarding the schedule and format of upcoming forums for employees, 

noting that events will take place on different shifts and with the support of Cultural and Linguistic 

Services. Ms. Luther informed Congress that a flyer will be emailed to all employees and asked that 

those flyers be printed and posted where possible. 

Representative of District 124 asked what employees can do if they are being persuaded not to attend 

the events. 

Reply came that those having any difficulty getting permission to attend could contact Ms. Luther 

directly.     

Representative of District 152 asked for clarity regarding the establishment of job sub-families. 

Reply came that OHR is trying to have a more consistent way of describing jobs. A person would have to 

formally transfer to another department even if the same title is held. It should be easy for employees 

and managers to navigate careers and salary structures should compare to the appropriate marketplace.  

Representative of District 152 inquired regarding those employees who feel their career is being stifled 

by being forced into Academic Staff.  

Reply came that a benefit and needs structure will be part of the study and that the project will examine 

the dilemma of losing benefits by switching to Academic Staff. 

Vice Chancellor Heller acknowledged that shared governance has made this question a high priority. 

Representative of District 172 stated that there is a lot of ambiguity regarding levels of IS positions and 

inquired as to what might happen if the study reveals you are working at a higher level than currently 

categorized. 

Reply came that jobs will be mapped and there may to a change in pay potential. 

Vice Chancellor Heller replied that in the long run a way needs to be figured out how to move wages to 

the fair market level.  

Representative of District 172 inquired if there is a mechanism to ensure people are not under classified. 

Reply came that there will be an appeals process.  

Representative of District of 122 stated that employees need to know that they may attend forums 

without loss of pay and that such information should be clearly stated on the flyers.   

Reply came that the posters could include such information.  

Representative of District 122 followed up to ask if it was his proper understanding that such 

information would appear on the flyer. 



Reply came in acknowledgment of the request.  

Representative of District 109 inquired if potential sub-families are listed on the website so that those 

attending the forums can be prepared.   

Reply came that the forums are not meant to get feedback regarding sub-families but a later meeting 

will have that as a topic. 

Representative of District 142 inquired as to what the opportunities were for a custodian to advance. 

Reply came that job families will identify different levels what duties are being performed through the 

study. If there are areas to advance that are not provided, they could be identified. 

Vice Chancellor Heller noted that the study can only go so far and that OHR will also be presenting a 

professional development plan which may include classes, instruction and a career fair. 

Representative of District 112 inquired if there are duties that are common though all families.  

Reply came that some duties cross over job families and that the study will look at what are broad 

values that should be on each position description.  

Vice Chancellor Heller recognized Mr. Terry Fritter for the purpose of accepting district feedback and 

suggests from members of Congress for future Agenda items. 

Mr. Fritter thanked the members of Congress for producing an 80% voter turnout in the race for the 

seats on the Central Committee (applause heard in the hall) and thanked those who ran for the seats 

but did not finish in the top five.        

Mr. Fritter noted that a proposed report from the Awards Selection Committee Chair was removed from 

the September Agenda draft but will likely appear in October. Mr. Fritter also stated that three drafts of 

Resolutions regarding the Transgender Community have been received and invited feedback from 

Congressional Representatives on these proposals. 

Representative of District 109 expressed her desire to see a Transgender Community Resolution on the 

next Congressional Agenda. 

Mr. Fritter reminded the members of Congress to invite their constituents to take part in the August 

28th, ‘Remember the March’ event as well as the September 5th, ‘Labor Day’ event. Mr. Fritter also 

praised those who participated in the Tibetan culture day event, describing his appreciation of 

witnessing employees of all cultures taking part in a traditional Tibetan dance together. 

(applause heard in the hall)   

Vice Chancellor Heller stated the he believes the outreach events are important and valued. Vice 

Chancellor Heller thanked Mr. Lance Raney for his guidance and assistance in the role of Parliamentarian 

for the Congress. 

At 4:00PM, Vice Chancellor entertained a motion to adjourn. Motion was heard as was a second. All in 

Favor. MOTION CARRIED. 

 



Minutes prepared and submitted by: J. Lease / Secretary   

    

 

 


