
MINUTES 

Personnel Policies and Procedures Committee 

9.29.17 

MEMBERS PRESENT: L. Curkeet, B. Peters, V. Krasel, C. Morales 

MEMBERS ABSENT: T. Handland (Excused) 

OTHERS PRESENT: P. Sheehan, T. Fritter  

At 2:00pm, in the absence of a Chair the meeting was called to order by the Secretary. 

The Secretary reminded the members of the Committee of their obligations under Wisconsin Open 

Meetings and Records Laws.   

Secretary paused to accept public comments. Mr. Terry Fritter thanked the members of the Committee 

for their participation in shared governance. Mr. Fritter also noted that it was this week in 1781 that 

marked the beginning of the siege of Yorktown in the American War for Independence. Secretary then 

summarized the email communication of the Congressional Representative of District 205 which 

expressed concern over University Staff shared governance time focusing on social issues rather than 

campus concerns. 

Secretary opened nominations for Committee Chair. There was unanimous consent that Lara Curkeet 

would serve as Chair. 

Ms. Curkeet assumed the role of Chair and opened discussion on possible policy related items for the 

Committee to pursue over the coming term. 

Discussion was heard regarding current Flex Time policies. OHR representative replied that Flex Time 

falls into more of a template and tool kit that is provided to supervisors rather than a campus wide 

policy. 

Discussion was heard that employees working in different areas have different arrangements as it 

relates to flex time, including the option of some to work from home. Discussion was heard that it is the 

lowest wage workers that have the least opportunities for flex time.     

Discussion was heard regarding in which instances of potential policy discussions that the Committee 

might have the greatest ability to impact. Secretary noted that beyond the Congressional Bylaws and 

shared governance organization, the role of the Committee is advisory to the Administration.     

Discussion was heard regarding the ability for employees to participate in job interviews without loss of 

pay. Representative of OHR confirmed that prior existing Union contracts allowed for promotional 

position interviews to take place without loss of pay but that this was usually interpreted more broadly. 

It was noted that while no current policy exists in print, supervisors are allowed to grant such time 

without loss of pay. Discussion was heard that most employees are likely unaware of this. 

Discussion was heard regarding attendance policy, particularly as it relates to the need for a doctor’s 

note medical excuse.  



Discussion was heard that as the Committee proceeds it should do so with the goal of crafting policies 

that are acceptable to both employees and OHR so that the entire campus benefits. 

Discussion was heard that Attendance policies and Flex Time practices are closely linked. 

Discussion was heard that if a more robust grievance policy were applied then it might address oms of 

the ongoing issues.  

Discussion was heard regarding the elements of accountability, enforcement and communication of 

policies. 

Discussion was heard regarding the current parking policies and the possibility of requesting or pursuing 

a policy based on ability to pay. 

Secretary noted that Ms. Mary Luther, would be prepared to appear before the Committee regarding 

the Title and Total Comp. Study, but that this was discussed as a solution if University Staff shared 

governance might be unable to fill all of the available seats on the Job Family Functional Teams. Those 

seats have since been filled. 

Representative of OHR noted that the Sexual Harassment/Sexual Violence Training has been completed 

by 73% of employees and there could be further opportunity to discuss the details at a meeting of the 

PPPC with the Provost. 

Discussion was heard that policies often carry a 1 year review time period and the Committee may wish 

to examine some existing policies that are reaching that deadline.  

General agreement was heard that the Secretary will request of OHR all of the relevant policies and 

templates associated with Flex Time and Attendance so that the Committee may examine them.    

At 3:15pm, Ms. Krasel moved, seconded by Ms. Peters, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary    


