
MINUTES 

University Staff Congress 

12.18.17 

All members present with the following exceptions: 

EXCUSED ABSENT: D. Egelski (101), R. Fisher (104), J. Paulson (117), H. Johnson (119), R. Coyier (120), M. 

Monroe (135), C. Morales (142), J. Thapa (144), J. Johnson (151), S. Baxter (154), R. Kutz (185), R. Garcia 

(197), C. DeMontigny (198), E. Schafer (202), R. Sterkowitz (204), T. Letto (205) 

ABSENT: P. Jones (126), R. Linley (130), J. Linden (131), D. Phuntsokrapten (143), J. T. Martinez (145), R. 

Hayim (157)  

In addition, 8 Alternates were present. 

At 2:30PM, Vice Chancellor Heller announced that a quorum was present and called the meeting to 

order, and introduced Don Taylor who was fulfilling the role of Parliamentarian at the meeting.  

Vice Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous 

meeting and entertained a motion to approve the Minutes. A motion was heard, as was a second. 

Representative of District 124 asked that revisions be made to include references to Vice Chancellor’s 

report reference to the UW-Extension merger with UW-Madison campus, an inclusion of the name of 

the office represented by Vice Provost Patrick Sims, as well as a reference to the REEL program, the 

website for Bias Reporting, an inclusion of the Representative of District 136 being a member of the 

Appointments Committee.  Representative also asked that the roll call report in the Minutes be included 

by member’s name as to how each voted.    

Secretary responded that those revisions could be included, with the possible exception of the names of 

the Representatives in terms of how they responded to the roll call, as it was unlikely the audio 

recording of the meeting would have been able to pick that up. The roll call was taken only in terms of 

the number of yeas and nays and not specifically noted for each member.  

Vice Chancellor called for a vote on a motion to approve the Minutes. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller paused for public comments. None sought recognition in this regard. 

Vice Chancellor Heller provided his report to the Congress, noting that another semester is reaching a 

successful conclusion. Vice Chancellor Heller noted the success of the 2nd and 3rd shift Diversity Forum. 

Vice Chancellor Heller informed the Congress that the UW-Extension merger has been approved by the 

Board of Regents and the details of that merger will be addressed by a network of committees now 

being assembled by Mr. Casey Nagy. Vice Chancellor Heller noted that University Staff will be 

participating in the Protest Oversight Group to examine campus policy and procedure. In regard to 

federal action on Tax Reform, the Vice Chancellor noted that while it may be beneficial financially to 

some of the employees on campus, there are areas of concern as it relates to the University as an 

institution and the details of the legislation are being examined. Vice Chancellor concluded his remarks 

by noting that a contract has been completed for the Trades employees and that agreement will be 

reviewed by the Joint Committee on Employment Relations in the State Legislature.   



Representative of District 152 inquired if it would be possible to provide a ‘parking holiday’ for those 

employees who work on campus the day after Thanksgiving. 

Vice Chancellor Heller replied that he would be willing to discuss this with the Transportation 

Department. 

Representative of District 152 stated the need for a process by which to remove old disciplines from 

personnel files. 

Vice Chancellor replied that these details would best be discussed between the PPPC and OHR. 

Mr. Patrick Sheehan of the Office of Human Resources confirmed that OHR would be unlikely to approve 

the denial of a compensation increase or bonus based on old existing disciplines.   

Representative of District 124 requested that the names of those selected by the Appointments 

Committee to serve on the Protest Oversight Group be released to the staff. 

Secretary replied that all the names of all appointees are released to the full staff as a matter of routine. 

Vice Chancellor Heller recognized Jacob Dolence, Chair of the Communications Committee, for the 

purpose of providing a report to Congress.     

Mr. Dolence provided a report to Congress on behalf of the Communications Committee. Mr. Dolence 

asked members of Congress to provide stories from the activity of those in their districts, both at-work 

and off campus that could be made into blog posts for ‘The People’s Slate’. 

Mr. Dolence also informed members that per the request of the Committee, the Vice Chancellor had 

authorized a financial outlay to purchase 15 locked display cases that, with the assistance of OHR, will be 

strategically located in workplaces and house a shared governance newsletter. 

Applause heard in the hall. 

Vice Chancellor Heller thanked Mr. Dolence for his report and noted that his office was pleased to be 

able to support the initiative of the employee newsletter.      

Vice Chancellor Heller recognized Mr. Tom Handland, Chair of the Personnel Policies and Procedures 

Committee, for the purpose of providing a report.  

Mr. Handland informed the Congress that the Committee had reviewed and voted favorably on the 

Sexual Harassment/Violence policy. In addition, Mr. Handland noted that the Secretary had released the 

policy to the members of Congress and that the Secretary had reported back to him that several 

members had in turn released the document to the districts.  

Mr. Handland moved to for Congress to approve the policy. A second was heard.  

Representative of District 152 inquired if this was the same policy previously reviewed by the Provost. 

Reply came in the affirmative. 

Representative of District 124 inquired if the policy covers false reporting. 



Ms. Lauren Hasselbacher, Title IX Coordinator, responded that reporting of an allegation that could not 

be proved would not be a violation of the policy, but a purposeful reporting of false information would 

be.  

Vice Chancellor Heller called for a vote on the motion to approve. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller stated that without objection, the Congress would stand informal for 10 minutes 

in order to provide a break for those conducting the interpretation of the meeting. 

Vice Chancellor Heller recognized Ms. Mary Luther and Mr. Wayne Guthrie of OHR for the purpose of 

providing an update regarding the Title and Total Comp. Study. 

Mr. Guthrie thanked those in University Staff who have participated in the TTC process and praised 

them for their collaboration, including the over 900 University Staff employees who registered for the 

TTC listening sessions. 

Ms. Luther thanked those in University Staff who have been participating on Job Family Functional 

Teams. Ms. Luther noted that the material prepared by these teams will be compared with the material 

prepared at the UW-System level and be brought to the Congress in January for their endorsement. 

Representative of District 148 stated his belief that the study was motivated by Act 10, which is now 

more than 7 years old and expressed his frustration that study seems to follow study when it comes to 

campus initiatives such as this but no clear end date is provided. 

Ms. Luther replied that the end date for the TTC Study is March of 2019. Vice Chancellor Heller replied 

that the study was driven more by HR Design than by Act 10. 

Representative of District 142 stated that low wage employees have seen decreased wages due to Act 

10 and that Administrative positions have seen significant increases. The Representative stated how he 

believed this to be unfair.  

Vice Chancellor Heller replied that University Staff wages were neither fair nor suitable. Vice Chancellor 

Heller noted that an increase in wages would be coming as a result of the budget. Vice Chancellor Heller 

stated that while he knows that it would take $25 million to bring the Faculty up to a fair market wage, 

he does not have the data he needs to determine how much it would take to bring the University Staff 

up to a fair market wage and thus the TTC Study is necessary.    

Representative of District 152 asked how the UW-System study will be reconciled with the campus 

study. 

Reply came that merging data and looking at ideas that came from date but seemed if conceptually, 

there are similar at first look. There does not seem to be significant disconnects at language to issue if 

there is a consistency and that material will be revised by the job family functional teams. 

Representative of District 122 inquired as to how UW-Extension employees will be brought into the 

conversation on the plan. 

Reply came that those involved in outreach for the plan have begun to have conversations in that 

regard. Extension employees will not be integrated to campus until July.   



Representative of District 122 noted that as many as 190 university Staff employees will be absorbed 

from UW-Extension. Concern was expressed by the Representative that more than one faction was 

being examined. 

Reply came that comparable jobs are being identified. 

Vice Chancellor Heller noted that UW-Extension staff opportunity to be university staff. 

Representative of District 162 noted that in his Congressional District he gives monthly updates to his 

department and he is often asked will University Staff be forced into Academic Staff and concerns are 

expressed regarding transfers and how wages might be affected. 

Reply came that in regard to career progression the study plans to address that issue but the details are 

not clear yet. It was noted that the goal is to improve opportunities for career advancement. Reply came 

that data is needed to make specific recommendations in regard to wages. 

Mr. Mark Walters of OHR replied that the study is not intended to harm employees in regard to their 

benefits.     

Representative of District 147 stated that he has observed a migration from University Staff to Academic 

Staff and inquired if that would continue. 

Reply came that HR Design determined the difference between University and Academic Staff along the 

lines of exempt and non-exempt employees as it related to the Fair Labor Standards Act and the choice 

program was designed to allow employees to remain University Staff if their title was designated as 

Academic.  

Vice Chancellor Heller replied that the campus can move the definitions of staff as it is no longer bound 

by previous constraints set by the State. 

Representative of District 124 inquired how life experience might be evaluated versus requirements for 

college degrees. 

Reply came that the trend is to move to a system of equivalency in which doing the work of the job can 

be rated as equivalent to possessing a degree. Ms. Luther noted that Rep. Terry Fritter has been a 

significant advocate of this position.   

Representative of District 112 asked what the impact would be on shared governance. 

Reply came that the study will not make any specific recommendations as to shared governance. 

Representative of District 170 noted that composition of shared governance could be affected over time 

as people leave campus employment based on loss of benefits and inquired how many employees might 

be in the category of those who do not wish to move to Academic Staff, as it is disadvantageous to 

them. 

Mr. Mark Walters of OHR noted in reply that 1,300 University Staff employees were offered the choice 

to move to Academic Staff, 750 now remain who could still choose to move. 

Vice Chancellor Heller recognized Mr. Terry Fritter for the purpose of taking district feedback from 

Representatives as well as suggestions for future agenda items. 



Mr. Fritter noted that he attended the 2nd and 3rd shift Diversity Forum and noted that it was well 

attended by both staff and officials of the Administration. Mr. Fritter noted that he observed that many 

employees did not seem to be familiar with their own OHR reps. 

None sought recognition to provide feedback or future agenda item suggestions. 

At 3:43PM, Vice Chancellor Heller thanked the staff for their work on campus in 2017 and for their 

service to shared governance and stated that he was looking forward to 2018. Vice Chancellor Heller 

entertained a motion to adjourn. A motion to adjourn the meeting was heard, as was a second. All in 

Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary      

 


