
MINUTES 

University Staff Congress 

1.22.18 

All members present with the following exceptions: 

EXCUSED ABSENT: D. Egelski (101), J. Werner (106), B. Goldade (108), M. Noles (109),R. Coyier (120), S. 

Frey (140), R. Linley (130), M. Bradley (137), J. Thapa (144), K. Callfas (148), R. Timler (150), J. Johnson 

(151), C. Hotchkiss (165), P. Kansara (169), C. DeMontigny (198), A. Berry (191), C. Blankenship (200), E. 

Schafer (202), A. Terpening (203) 

ABSENT: P. Jones (126), D. Phuntsokrapten (143), J. Martinez (145), M. Diebold (149), R. Hayim (157), J. 

Gerrits (180)    

In addition, 5 Alternates were present. 

At 2:30PM, Vice Chancellor Heller announced that quorum was present and called the meeting to order. 

Vice Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous 

meeting and entertained a motion to approve those Minutes. A motion to approve was heard, as was a 

second. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller paused for public comments. Ms. Cecilia Espino cited her concerns regarding 

transportation costs and the availability of bus passes. Vice Chancellor Heller recognized the 

Representative of District 152 for the purpose of providing clarity. Representative of District 152 stated 

that employees have been making inquiries if it is possible to offer discounted bus passes to members of 

their family as an employee benefit. 

Vice Chancellor Heller replied that he would make an inquiry with Transportation Services as to the 

feasibility.     

Vice Chancellor Heller provided a report to the Congress. Vice Chancellor Heller noted that the pay plan 

announcement for UW employees was the lead story in the Wisconsin State Journal, which, Vice 

Chancellor Heller commented, illustrates how long it has been since a significant pay increase has been 

offered. Vice Chancellor Heller also noted that there would be a 50-cent increase to the hourly wage of 

any employee earning below $15 and hour and which would be capped at $15.00. Vice Chancellor Heller 

stated that attention to, and action on, such wages are as a direct result of issues raised by the Central 

Committee and the Personnel Policies and Procedures Committee. (Applause heard in the hall). Vice 

Chancellor Heller noted that OHR and the Chancellor have been supportive of these efforts to increase 

wages. 

Vice Chancellor Heller continued his report by encouraging employees to participate in the campus 

celebrations of the legacy of Dr. Martin Luther King, Jr. Vice Chancellor also informed the Congress that 

the Chancellor would be giving a presentation to the Board of Regents when Madison acts as the host 

campus and the Regents meet at Union South. 

Vice Chancellor Heller updated the Congress that the Office of the Secretary would be sponsoring an 

unconscious bias training that would be open to all those serving in shared governance on behalf of 



University Staff and would take place on 6 April. Vice Chancellor Heller commended the Office of the 

Secretary for organizing the event and those members of Congress who raised the possibility of such an 

event. 

Representative of District 166 inquired if the 50-cent raise was in any way related to the percentage 

raise, which was also announced. 

Vice Chancellor Heller replied that one would not affect the other and that the incoming 2% raise will be 

on top of the wage that has been increased by the 50 cents. 

Representative of District 152 noted that the raise only applies in order to get you to $15.00 and does 

not apply beyond that wage level, so an employee making $14.75 would be getting a 25-cent raise. 

Vice Chancellor Heller replied that the clarification made was correct.    

Vice Chancellor Heller recognized Ms. Sherry Boeger and Mr. John Dowling for the purpose of providing 

a report on the services made available by the Employee Assistance Office and the OMBUDS program.      

Mr. Dowling gave an overview of the services provided through the office of the OMBUDS, stressing the 

confidentiality, impartiality, and independence of the office. It was noted that 12.9% of their visitors are 

from University Staff.  

Ms. Boeger provided an overview of the services available through the Employee Assistance Office and 

noted an 11% increase in the utilization of their office, with a 33% increase in management consultation.  

Overall, Ms. Boeger reported a 2 ½% increase in the utilization of services by the University Staff.  

Ms. Susan Fuzzard provided details regarding the Silver Cloud program, which provides online resources 

for staff in regard to depression and related issues. Ms. Fuzzard also provided details regarding the 

Financial Fitness Program. 

Representative of District 170 asked for clarification as to what constitutes a legal notification in regard 

to contact with the offices. 

Reply came that the OMBUDS does not constitute a legal notification but that EAO and OMBUDS can 

direct employees to those resources that would result in legal notification. 

Representative of District 109 made an inquiry as to the specifics of who is being served by the 

programs. 

Reply came that while the EAO does not collect demographic information, some greater details may be 

available in the OMBUDS annual report, which is available online.            

Vice Chancellor Heller recognized Ms. Molly McGinty, for the purpose of providing a report to Congress 

from the Awards Selection Committee. 

Ms. McGinty informed the Congress that nomination were now open for the University Staff 

Recognition Awards and encouraged members of Congress to take part by submitting nominations and 

encouraging their constituents to do likewise. The online application process was then demonstrated. 

Representative of District 152 clarified that one person can send in multiple nominations 



Ms. McGinty replied in the affirmative to the clarification.   

Vice Chancellor Heller announced that without objection the Congress would stand informal for 10 

minutes.  

Vice Chancellor Heller recognized Mr. Wayne Guthrie and Ms. Mary Luther for the purpose of providing 

an update on the Title and Total Comp plan job framework. 

Mr. Guthrie opened his remarks by praising the University Staff Recognition Awards process, noting that 

he had taken part in the Awards ceremony in previous years and encouraged everyone to take part.  

Mr. Guthrie reviewed the timeline of the TTC Study and noted that they are now entering Phase II. The 

content of the job framework was described and those who participated in the process were thanked. It 

was noted that the process of vetting was underway and the Congress would have the opportunity to 

approve the job framework at the February meeting. 

Ms. Luther described the function of level descriptors and how the leveling guide will be used, noting 

there will still be standard job descriptions but that the guide provides more foundational basis. It was 

also noted that market data will contain similar levels of criteria. The Congress was informed that 

templates are being prepared to design new job descriptions and that training will be developed for 

managers and employees.  

Representative of District 117 inquired as to what current titles have been placed into sub families. 

Reply came that the work in this regard is ongoing.    

Representative of District 117 inquired as to how many levels there are in job categories. 

Reply came that a particular job title series will have the number of levels that makes sense, with some 

starting beyond number one and others not reaching level eight. 

Representative of District 205 inquired as to how the project is closing the gap of disparity for those who 

would like to apply for Academic Staff positions but are deterred from doing so as they would lose 

significant benefits accumulated while serving as University Staff. 

Reply came that the plan is to have this issue addressed in the study and market data will be used to do 

so. Reply continued that both benefits and current policies will be examined with goal of keeping people 

whole.    

Representative of District 205 encouraged those engaged in the study to keep the solution as simple as 

possible and to address it as soon as possible. 

Representative of District 170 noted that employees may leave the University if the questions posed by 

the Representative of district 205 were not addressed and inquired as to how employees can be 

involved in the ongoing conversation in this regard.   

Reply came that the necessary data has not yet been collected that would allow the conversation to 

continue at the present time. 

Representative of District 170 inquired if there was anything the University Staff could do to help. 



Reply came that it is helpful to keep those working on the TTC Study informed as to staff opinions and 

collaboration will be activated when the time comes to start work on this topic.  

Representative of District 102 inquired where policies would be posted for review. 

Reply came that materials will be submitted in advance for the Congress to review prior to a vote. 

Representative of District 166 asked for clarification regarding how existing employees can acquire 

required skills in order to advance in system of levels. 

Reply came that the process is still in place to advance by speaking with a supervisor and as for TTC, a 

template will be provided for employees and supervisors to map a path. 

Representative of District 152 suggested that job groups choose their own representatives to help write 

job descriptions rather than utilizing reps chosen by OHR. Representative also stated that concern was 

raised at the PPPC meeting that those with similar jobs but in different Divisions be treated the same 

way. 

Reply came that standard job descriptions will be used if the jobs are the same.  

Representative of District 152 raised concern that different Divisions would be writing different 

descriptions. 

Reply came that when descriptions are created market data will be used to ensure those with similar 

work will have the same job description.  

Representative of District 152 inquired if there would be a procedure to follow for those who don’t 

agree with their job descriptions. 

Reply came that discussions are being held regarding the how appeals can be heard.    

Representative of District 112 inquired as to what the vote by Congress is meant to do. 

Reply came that governance will have the opportunity to indicate what they do or do not like about the 

proposed plan and recommend changes, which may or may not be agreed upon but the plan is finalized. 

Representative of District 112 inquired if the job families are equally weighted in terms of funding. 

Vice Chancellor Heller responded that the study will allow jobs to be benchmarked. 

Representative of District 124 inquired as to what documents will be voted on. 

Reply came that the Secretary has supplied the initial documents to review and the final versions will 

come after the next meeting of the Personnel Policies and Procedures Committee.         

At 4:03PM, Vice Chancellor Heller entertained a motion to adjourn. Motion was heard, as was a second. 

All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease  / Secretary  


