
       

MINUTES 

University Staff Congress 

3.19.18 

All members present with the following exceptions: 

EXCUSED ABSENT: D. Egelski (101), D. Van Blarcom (102), M. Noles (109), K. O’Ferrell (110), H. Johnson 

(119), C. Maney (127), R. Linley (130), J. Thapa (144), S. Frey (140), R. Hayim (157), A. Berry (191), J. 

Bodnar (195), K. O’Connor (193), J. Bodnar (195), C. DeMontigny (198), C. Blankenship (200), E. Schafer 

(202), T. Letto (205)  

ABSENT: J. Marino (103). Werner (106), P. Brenzel (111), P. Jones (126), J. Torres Martinez (145), K. 

Callfas (148), M. Diebold (149), C. Hotchkiss (165), A. Broan (166), R. Sterkowitz (204) 

In addition, 10 Alternates were present.  

AT 2:30PM, Vice Chancellor Heller called the meeting to order and announced that a quorum was 

present. 

Vice Chancellor Heller directed the attention of those assembled to the draft Minutes of the previous 

meeting. 

A motion to approve the Minutes was heard, as was a second. 

Representative of District 124 noted that she would like the use of the term ‘insulting‘ in her narrative 

about the ‘Job Families’ title changed to her objecting to the ‘informality’ of the title. Secretary 

responded that he could make that change. 

Mean and median….? 

Vice Chancellor Heller paused to accept public comments. None sought recognition in this regard. 

Vice Chancellor Heller provided a report to Congress. Vice Chancellor Heller noted that the 2018 

University Staff Recognition Awards were scheduled to be presented on Friday and invited members of 

Congress to attend. Vice Chancellor Heller also noted that one of the winners was Mr. Lance Raney, who 

also serves as the Congressional Parliamentarian.  

Applause heard in the hall.       

Vice Chancellor Heller reminded members that the deadline to submit a nomination in the category of 

the Administrative Improvement Awards was 30 March.   

Vice Chancellor Heller noted that 9 April was the deadline for candidates for file for a seat in the 2018 

Congressional elections. 

Vice Chancellor Heller provided clarification regarding the requirements for receiving the 2% raise in the 

play plan, stating that employees …… 



Representative of District 136 stated that he was aware of a manager who had said that it would be up 

to him who receives the increase. 

Reply came that such a claim by a manager is incorrect, and the qualifications are those that were 

previously stated. 

Representative of District 152 noted that an unfair work evaluation is subject to a grievance.  

Vice Chancellor Heller introduced Mr. Casey Nagy, Chair of the UW-Extension Transition Steering 

Committee.  

Mr. Nagy provided the Congress with information regarding the background and formation of the 

Committee, it’s formation in November and the reporting of working groups in January. Mr. Nagy noted 

that while governance was not included on all the working groups, a separate committee dedicate to 

the question of governance was formed. A strategic transition plan should be posted by 1 May and a 1 

July transition date is targeted. Mr. Nagy stated that the transition would be an opportunity for Madison 

to obtain a greater statewide presence.  

Representative of District 124 stated that there have been rumors that Communications will be turned 

over to the Governor’s office.         

Mr. Nagy replied in the negative and noted that public TV and Radio are coming to UW-Madison and a 

small part to the UW-System. 

Representative of District 124 inquired as to the status of governance 

Mr. Nagy replied that governance will be unaffected by the transition and that conversations are 

underway to integrate those incoming members into governance but that governance rights will not 

transfer until the transition itself is complete. Mr. Nagy concluded that he understood that Committees 

are now in conversation about this topic. 

Representative of District 152 noted that the Chair of the Districting Committee and the Chair of the 

Central Committee have met with Representatives of Extension Governance. 

Representative of District 121 sought confirmation that transition would take place on 1 july and then be 

absorbed...... 

Reply came that upon transfer conversations will take place with relevant Madison units engaged in 

similar functions.   

Vice Chancellor Heller noted that he was excited that the conference center is coming to UW-Madison 

and that it will make a great addition. 

Mr. Nagy stated that he was aware and sensitive to ‘change fatigue’ as Extension has been through 

significant internal changes as well. 

Representative of District 124 inquireid as to the opportunity for the present staff to learn from the 

incoming staff. 

Mr. Nagy replied that he was mindful and respectful of cultural issues and does not want to lose sight of 

that so that people won’t be negatively impacted. 



Representative of District 124 expressed hope that both sides would come to view the transition as an 

advantage and that it could be promoted as such. 

Vice Chancellor Heller introduced Mr. David Darling, Director of Facilities, Planning and Management. 

Applause heard in the hall. 

Mr. Darling provided a power point presentation to brief the members of Congress in regard to the 

function and organization of FP&M. 

Mr. Darling noted that the Division has 1,200 employees, the largest one group of which is custodial 

staff. Mr. Darling informed the Congress that the overall budget for the Division is $227 million. Mr. 

Darling pointed out that the campus sits on 936 acres and includes 420 buildings and two major power 

plants. Mr. Darling also noted the functions of the ‘Office of Sustainability’. Mr. Darling continued by 

describing his personal and professional background along with his approach to leadership and values as 

well as goals for the Division. In particular Mr. Darling stressed his concern regarding safety issues as 

well as deferred maintenance and employee compensation.         

Representative of District 170 expressed his interest in Mr. Darlings efforts to change perceptions of the 

Division, noting that those who describe it negatively speak in terms of it being, ‘slow and expensive’ 

and that DoIT is described by critics in the same way. 

Mr. Darling replied that the focus needs to be changed to measuring things people care about. 

Representative of District 124 asked Mr. Darling to expand his remarks regarding safety. 

Mr. Darling stated that he wishes to start within his own organization and to conduct walk a through to 

evaluate existing hazards. 

Representative of District 124 asked Mr. Darling to expand his remarks regarding sustainability. 

Mr. Darling noted that it has not been publicized that BTU’s have been reduced substantially as has solid 

waste production. Mr. Darling also stated that he has received tremendous support from the VCFA 

office to move forward with hiring 4 new positions related to sustainability.     

Representative of District 124 followed up by stressing what she believed to be the importance of 

promoting such positive news publically.  

Mr. Darling replied that he was committed in that regard.  

Representative of District 152 asked for a commitment from Mr. Darling to engage in an outreach 

program to University Staff regarding ‘Bucky’s Tuition Program’ benefits. 

Mr. Darling replied he was prepared to work on that. 

Vice Chancellor Heller added that he was supportive of the idea. 

Vice Chancellor Heller recognized Mr. Bruce Goldade, for the purpose of providing a report to the 

Bylaws Committee. 

Mr. Goldade thanked the members of the Committee as well as the Office of the Secretary and those 

who testified at the Committee meetings and submitted proposals.   



Mr. Goladade moved, and a second was heard, to change the word ‘leadership’ to the word 

‘representatives’ in section 1.02 E 3. 

Representative of District 152 spoke in favor of the motion and urged members to vote ‘yes’ on the 

motion saying that the change was meant to prevent the creation of a hierarchy or  a ’caste system’ 

within shared governance. Representative noted that in the days of the Executive Committee, members 

insisted on sitting in the front of the room to set themselves apart from Congress and the Executive 

Committee was later disbanded. Representative noted that when he appears on behalf of University 

Shared Governance he refers to himself not as the Chair of the Central Committee but rather as a 

‘representative’. 

Vice Chancellor Heller called for a vote on the motion. All in Favor. MOTION CARRIED. 

Mr. Goldade moved, a second was heard, to remove the references to ‘Ex-Officios’ in sections 1.06A, 

2.03 and 2.04F. 

Representative of District 152 stated that if the amendment is adopted, University Staff can still call 

subject matter experts into committee meetings when needed, but the allowance of ‘Ex-Officios’ to 

serve on committees makes inexperienced members vulnerable to having meetings dominated by such 

members and that University Staff is capable of making their own decisions when allowed to do so.    

Representative of District 170 inquired of the Chair that if adopted the Bylaws would still allow for 

committees to seek input from subject matter experts. 

Vice Chancellor Heller replied in the affirmative. 

Representative of District 170 responded that as clarified he would be in support of the proposed 

Amendment. 

Representative of District 124 inquired if the passage of such an Amendment would affect the 

participation of Vice Chancellor Heller. 

The Parliamentarian replied in that it would not. 

Vice Chancellor Heller called for a vote on the motion. Vice Chancellor Heller ruled that a two thirds 

majority had voted in favor. MOTION CARRIED. 

Mr. Goldade moved, and a second was heard, to strike section 2.02C regarding appointment of 

members. 

Representative of District 152 stated that committees have been formed on campus that include 

University Staff that were not selected through he recognized process of shared governance and that 

this Amendment removed any ambiguity in this regard. 

Vice Chancellor Heller called for a vote on the motion. All in Favor. MOTION CARRIED. 

Mr. Goldade moved, a second was also heard, to strike the first sentence of section 2.08A, in regard to 

calling committees to testify before Congress and the Central Committee. 

Representative of District 152 spoke in favor of the motion saying that this section is contradictory to 

the Bylaws as it is the Central Committee that sets Agenda’s for Congress.  



Representative of District 112 sought clarification as to if Congress can require a Committee to appear 

before Congress for the purpose of a report. 

Mr. Goladade replied that the Bylaws only require the Bylaws Committee to make an annual report. 

Representative of District 124 expressed concern for Congressional rights as well as the phrase ‘shall 

determine’ as it relates to the Central Committee in the section. 

Mr. Goldade clarified that the Central Committee examines all requests and apportions the time for 

each approved request when composing an Agenda and that the Amendment speaks to the ability of 

the Central Committee to compel another Committee to appear before it, a right that it does not have.  

Representative of District 194 sought clarification if the Agenda’s still include ‘reports from comittees’ as 

a standing item. 

Mr. Goldade responded that they do, but if no Committee seeks time to make a report, the items is 

dispensed with.   

Secretary clarified that while any member of Congress can make a request for a Committee report, or 

any other report, it is in the end the Central Committee that makes the determination as to what 

appears on the Agenda and that the current language in the Bylaws was seen as contradictory to the 

Charge of the Central Committee as Congress does not as a whole prepare Agendas.   

Representative of District 197 recalled that under the old Executive Committee that other committee 

Chairs were asked to appear before it on a regular basis and had their decisions subject to change. 

Representative stated that as a former committee chair this was a process he objected to. 

Representative of District 197 moved to amend the motion by only striking out the words ‘and USCC’ 

from section 2.08A.  

A second to the motion to amend the motion was heard.   

Vice Chancellor Heller stated that the amendment to the motion made it less ambiguous. 

Representative of District 152 noted that the practice of the old Executive Committee, which remains 

manifested in the current language, put all committee decisions at risk, including who won recognition 

awards. 

Representative of District 185 spoke in favor of the Amendment, saying that an opportunity for Congress 

to call for a report from a committee should be preserved.    

Vice Chancellor Heller called for a vote on the amendment. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller called for a vote on the motion as amended. All in Favor. MOTION CARRIED. 

Mr. Goldade was excused for the remainder of the proceedings. 

Representative of District 194 moved to strike out the language of section 2.12a1c of the Bylaws, as 

proposed by the Bylaws Committee, in reference to the Central Committee responsibility to refer policy 

changes to Congress. A second to the motion was heard. 

Vice Chancellor Heller called for a vote on the motion. All in Favor. MOTION CARRIED. 



Representative of District 185 moved to postpone the final remaining proposed Bylaws Committee 

amendment until the next meeting. A second to the motion was heard. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller recognized Central Committee Chari, Mr. Terry Fritter, for the purposes of 

accepting district feedback and proposed Agenda items for the future from members of Congress. 

Representative of District 121 requested an examination of the movement of Unions IT staff to AIMS. 

Representative of District 124 requested discussion of the audit of the Appointments Committee 

expressing concern that only ten percent of the appointments made went to females. 

Mr. Fritter replied that he did not believe that the number stated was accurate.   

Representative of District 136 requested an examination of a change to the Bylaws that would change 

the way in which members of the Appointments Committee are selected. 

Representative of District 185 asked for discussion of the procedure which led to the installation of 

cameras in his workplace. 

Vice Chancellor Heller replied that he was prepared to discuss that issue. 

At 4:05PM, a motion to adjourn, as well as a second, was heard. All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary   

 


