
MINUTES 

University Staff Central Committee 

11.22.17 

 

MEMBERS PERSENT: J. Rebholz, T. Fritter, R. Hernandez, B. Goldade  

MEMBERS ABSENT: R. Garcia (EXCUSED) 

OTHERS PRESENT: D. Harris, R. Blank, S. Hildebrand, P. Sheehan, M. Walters 

 

At 2:00PM, Chair Fritter introduced Chancellor Blank, complimenting her recent appearance on the local 

CBS affiliate.  

Chancellor Blank briefed the Committee on the creation of a Vice Chancellor for Student Affairs, 

providing information on the background of the position. Chancellor Blank described the need for a 

senior person at that level on that topic. 

Chancellor Blank noted that the Dean of Students, Rec. Sports, University Health Services, and the 

Wisconsin Unions would all be reporting to this position.  

Chancellor Blank informed the Committee that Lori Berquam would serve as Interim VC for Student 

Affairs, beginning 1 December.  

Question was raised as to structure of those units that will report to VCSA. Reply came that no changes 

are intended for internal structures of departments. Chancellor Blank emphasized that this was in no 

way intended to reduce staff positions. The Chancellor continued Ms. Hernandez arrived. 

Question was raised if the creation of this position was in any way a reaction to State or local politics. 

Reply came in the negative, with the Chancellor noting that a better job was needed in coordinating 

student services and that this position would have been implemented sooner had it not been for budget 

cuts.   

Chancellor Blank was excused with the thanks of the Committee. 

Chair Fritter paused to accept public comments. Mr. Fritter noted that it was on this date in 1963 that 

President John F. Kennedy was assassinated.  

Chair Fritter recognized Mr. Patrick Sheehan of OHR, who in turn introduced Mr. Darin Harris of the 

Office of Quality Improvement for the purpose of providing the Committee with a briefing on conflict 

resolution techniques.  

Mr. Harris provided the Committee with a variety of resources they could consult in regard to the topic 

of conflict resolution. 



Mr. Harris described the effect of conflict on the human brain and described various patterns found in 

conflict. Mr. Harris asked the Committee to discuss with each other past conflicts that they had 

witnessed and what effects it had on them. 

Mr. Harris described for the Committee various self monitoring techniques and what he described as ‘re-

grounding’ choices. Mr. Harris concluded his presentation by providing the Committee with a handout 

titled, ‘The Journey of Facilitation and Collaboration, An Integral Approach’. 

Mr. Harris was excused with the thanks of the Committee, Mr. Harris informing the Committee that he 

was prepared to return at their request and to appear in front of Congress. 

Chair Fritter directed the attention of the Committee to unapproved draft Minutes of previous 

meetings. 

Mr. Goldade moved, seconded by Ms. Hernandez, to approve the draft Minutes of the meeting of 

9.28.17.  

Mr. Rebholz moved, seconded by Mr. Goldade to change the word ‘compile’ to ‘comply’. All in Favor. 

MOTION CARRIED. 

Vote was taken on motion to approve as amended. All in Favor. MOTION CARRIED. 

Mr. Goldade moved, seconded by Ms. Hernandez, to approve the draft Minutes of the meeting of 

10.13.17. All in Favor. MOTION CARRIED. 

Mr. Goldade moved, seconded by Ms. Hernandez, to approve the draft Minutes of the meeting of 

10.28.17. All in Favor. MOTION CARRIED. 

Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that the VCFA has 

approved the purchase of 15 display cases for the purpose of housing an employee shared governance 

newsletter. This was a request of the Communications Committee. Secretary reported he would be 

making inquiries as to the cause for the delay in the selection of the CIO Search and Screen Committee. 

Chair Fritter reported to the Committee that while he was informed by the Chancellor of her wish to 

appear before the Committee she requested of him not to go into detail with members in advance of 

the meeting as to the topics she wished to discuss. 

At 3:40PM, Mr. Goldade moved, seconded by Ms. Hernandez, to adjourn the meeting. All in Favor. 

MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary        

 


