
MINUTES  

University Staff Bylaws Committee 

1.11.18 

MEMBERS PRESENT: J. Linden, T. Fritter, B. Goldade, M. Bradley,  

MEMBERS ABSENT: G. Malchow (Excused) 

OTHERS PRESENT: None  

 

At 2:00PM, Chair Goldade called the meeting to order and instructed the Secretary to record those 

present.  

Mr. Goldade paused for public comments. Mr. Terry Fritter noted that it was this week in 1912 that the 

IWW organized what was known as the ‘Bread and Roses’ strike which took place over 10 days at a 

textile mill. 

Mr. Goldade directed the attention of the Committee to the draft Minutes of the previous meeting. Mr. 

Bradley moved, seconded by Mr. Linden, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Goldade reviewed each of those items from the previous meeting that had been listed as ‘no 

longer under consideration’, Chair Goldade asked each member if they wished to review any of the 

those items further. Mr. Fritter moved, seconded by Mr. Linden, to remove those items previously listed 

as, ‘no longer under consideration’. All in Favor. MOTION CARRIED. 

Chair Goldade proceeded to review those items still under consideration by the Committee. Mr. 

Goldade began with a proposal to restrict the number of Committees on which members of University 

are allowed to serve. Concern expressed that expertise could be lost if a particular topic that lends itself 

to only a few members of University Staff emerges and one of those persons is already serving on a 

committee. Example of ‘Classified Research’ was cited. Mr. Bradley moved, seconded by Mr. Fritter, to 

remove this proposal from consideration. All in Favor. MOTION CARRIED. 

Chair Goldade reviewed the proposal to create a five person committee of University Staff dedicated to 

issues of those working other than first shift. Discussion was heard that this constituency has issues 

related to their work place that are unique to it and such a committee would be appropriate. Mr. 

Bradley moved, seconded by Mr. Linden, to adopt the proposal as an Amendment to the Bylaws. All in 

Favor. MOTION CARRIED. 

Chair Goldade reviewed the proposal to expand the Central Committee from five to seven seats. 

Concern was expressed that having one committee of University Staff shared governance with a greater 

number than all the rest would create a hierarchy within shared governance. Discussion was heard 

regarding the difficulty in creating designated seats. Discussion heard that expansion of seats does not 

necessarily mean greater diversity because there is no way to predict or control who runs or who gets 

elected. Mr. Bradley moved, seconded by Mr. Linden, to remove the proposal from consideration. All in 

Favor. MOTION CARRIED.        



Chair Goldade reviewed the proposal to create a rotating liaison for the Administration. Discussion 

heard that a Chair elected by a committee that is elected by Congress is the most appropriate person to 

represent University Staff as a liaison. Mr. Linden moved, seconded by Mr. Bradley, to remove the 

proposal from consideration. All in Favor. MOTION CARRIED.      

Chair Goldade reviewed the proposal to change the word ‘leadership’ to the word ‘representatives’ in 

reference to the Central Committee.  Concern expressed that the word ‘leadership’ creates an 

appearance of power of the Central Committee that is inappropriate. Mr. Linden moved, seconded by 

Mr. Bradley, to adopt the proposal as an Amendment to the Bylaws. All in Favor. MOTION CARRIED. 

Chair Goldade reviewed the proposal to remove the references to ‘Ex-Officios’ in several instances 

within the Bylaws. Discussion heard that Ex-Officios are not necessary to be appointed as full committee 

members, but rather Subject Matter Experts can be called before committees when necessary. Mr. 

Bradley moved, seconded by Mr. Linden, to adopt the proposal as an Amendment to the Bylaws. All in 

Favor. MOTION CARRIED. 

Chair Goldade reviewed the proposal to remove section 2.02C of the Bylaws. Discussion heard that the 

section is in conflict with other portions of the Bylaws, such as 2.04B, which indicates how 

representatives of University Staff are chosen to serve on committees. Mr. Fritter moved, seconded by 

Mr. Bradley, to adopt the proposal as an Amendment to the Bylaws. All in Favor. MOTION CARRIED. 

Chair Goldade reviewed the proposal to remove the first sentence of Section 2.08 of the Bylaws. 

Discussion heard that the first sentence is inappropriate as the USCC cannot compel committees to 

appear before it and the Congress cannot place items on the Agenda without the action of the USCC and 

the standard Congress Agenda already includes ‘reports from Committees’ when necessary. Mr. Fritter 

moved, seconded by Mr. Bradley, to adopt the proposal as an Amendment to the Bylaws. All in Favor. 

MOTION CARRIED. 

Chair Goldade reviewed the proposal to remove section 212a1c from the Bylaws. Discussion heard that 

the section is inappropriate as it is not the Central Committee that provides the reports to Congress but 

the individual Chairs of the various committees as has been the practice. Discussion was heard that the 

Central Committee Chair was unlikely to have the necessary knowledge of all the subject matters of 

committees if the task of making such reports were to fall solely on the Chair of one committee only. 

Mr. Fritter moved, seconded by Mr. Bradley, to remove the item from consideration. All in Favor. 

MOTION CARRIED. 

General agreement was heard that the Secretary should prepare a memo to Congress regarding the 

items that were considered, and a summary as to why they were adopted or struck from consideration. 

At 3:07PM, Mr. Bradley moved, seconded by Mr. Linden, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary      

     


