
MINUTES 

University Staff Bylaws Committee 

12.12.17 

MEMBERS PRESENT: B. Goldade, T. Fritter, M. Bradley, J. Linden 

MEMBERS ABSENT: G. Malchow  

OTHERS PRESENT: V. Sekel, J. Rebholz, D. Ryan, E. Twaroski 

 

In the absence of a Chair, the Secretary called the meeting to order and noted those present. 

Secretary reviewed the Agenda and then paused for public comments.  

Mr. David Ryan noted that he had submitted an amendment suggestion to the Bylaws Committee in 

regard to the Appointments Committee, suggesting that the members of the Appointments Committee 

could be selected via a Congressional election. 

Ms. Vicki Sekel stated that the members of the Bylaws Committee should understand that when 

discussing proposed changes to the organization of the Appointments Committee that members of that 

committee cannot, and do not, vote on their own appointments.    

Mr. Erik Twarorski stated that he had submitted a number of proposed amendments with the goal of 

improving transparency and function of University Staff shared governance. 

Mr. Jake Rebohlz stated that he had been concerned about the composition of the current Bylaws 

Committee membership, and that members of the Bylaws Committee should be aware that they would 

be under great scrutiny by members of Congress. Mr. Rebholz encouraged them to show by their 

actions that they are open and fair minded individuals, stating that the believed some of them to be. Mr. 

Rebholz stated that the Bylaws should be examined to ensure accountability and opportunity for greater 

diversity. 

Mr. Terry Fritter stated his objection to the statement implying some members of the committee may 

not be fair minded, and praised the work of those involved in University Staff shared governance. Mr. 

Fritter also noted that it was this week in 1924 that labor leader Samuel Gompers died, and noted that 

Mr. Gompers was famous for saying that “a country without strikes is a country without liberty” 

Secretary reminded the Committee members of their duties and obligations under Wisconsin Open 

Meetings and Records requirements.  

Secretary opened the meeting to nominations for Chair. Unanimous consent was heard to appoint Mr. 

Bruce Goldade as Chair of the Committee. 

Secretary reviewed a list of submitted Bylaws Amendments that had been sent to his office. He noted 

that some of the suggestions listed had been accompanied by detailed edits in Bylaws drafts and that he 

could supply the committee with those upon request. Secretary further noted that he would advise 



preparing a memo for the Congress upon the completion of the work that detailed each submitted 

Amendment and the Committee’s response to it. 

Chair Goldade informed the Committee that they would examine each submitted proposal to determine 

initial merit and interest among the committee and then return to those of interest for greater 

discussion and possible action.        

Discussion was heard regarding a proposed amendment to restrict the number of committees on which 

a member of University Staff may serve on simultaneously. Discussion was heard that the number of 

applications received to serve on committees has been on the increase and such a restriction may be 

more appropriate now as opposed to in the past, when fewer people were either aware or took 

advantage of their participation rights. Discussion was heard that any such imposed limitations should 

only be in regard to the standing committees of University Staff shared governance, and not affect a 

person’s ability to serve on Chapter 6 committees or temporary committees, such as search and screens. 

General agreement was heard that further discussions would be heard on such restrictions. 

Discussion was heard on the proposed amendment to include a permanent congressional agenda item 

of reports from committees. 

Secretary noted that the existing Bylaws contain a similar provision and while reports from committees 

have been heard on a regular basis, the agenda has not been constructed to always include this as an 

item. Secretary noted future agendas will be constructed in this manner, and at the time the Vice 

Chancellor, who chairs the meeting, could announce if there are no reports received, or in the case of 

reports being available, the Central Committee will have to designate a time allotment for the reports.         

Discussion was opened regarding proposed amendments regarding the Appointments Committee. 

Discussion heard regarding proposed amendment to have the Appointments Committee appointed by 

the Central Committee. General agreement heard that it would be improper to increase the powers of 

the Central Committee in this fashion. 

Discussion heard regarding proposed amendment to have the Appointments Committee seated via an 

election in Congress. Concern expressed that if an election were to take place members of Congress who 

were candidates could in turn vote to put themselves on the committee, as opposed to the current 

structure in which they are prohibited from doing so. Discussion heard as to how the election would 

take place, simultaneously with the Central Committee, or separately, and the potential difficulty it may 

present to members making a choice as to what to run for. Discussion was heard that a situation could 

be created in which candidates for an elected Appointments Committee could seek votes by promising 

to appoint those who commit to vote for them. 

Secretary noted that in regard to transparency, not only are all applications to serve on committees 

available to, and not infrequently requested by the staff, but at meetings of the committee, while still in 

open session, the names of the applicants are clearly displayed on a white board in the meeting room 

and the public is free to make comments. Further, the committee is now subjected to a roll call vote 

confirming their fitness to make an analysis of the applicants that is free of undue influence and then 

once chosen, the names of those appointed are released to the entire staff.   



General agreement was heard that the current arrangement for the selection and seating of the 

Appointments Committee has been functioning properly. 

Discussion heard on the proposed amendment to create a five person standing committee of University 

Staff Shared Governance dedicated to issues of 2nd and 3rd shift employees. Author of Amendment 

stated that this idea grew out of a conversation at the Central Committee from an appearance by 

representatives of the office of the Vice Provost for Diversity who opened a dialogue on increasing 2nd 

and 3rd shift employee involvement. Secretary noted that to be consistent with past practice, no 

restrictions would be placed on the committee membership, meaning that first shift employees could be 

eligible to serve. General agreement was heard to continue to discuss this proposal. 

Discussion was heard regarding the proposed Amendment to increase the number of seats on the 

Central Committee from five to seven.  Discussion was heard if the seats of the Central Committee could 

be designated by job type. Secretary noted that while this could be done, it would result in a very small 

voting pool in some cases as some job categories only hold a few seats in Congress. Discussion was 

heard that an expanded Central Committee could have the positive effect of increasing diversity in 

committee composition. Discussion was heard that in an election where the top vote getters are seated, 

regardless of job type, even with an expanded number of seats, one job category could still dominate 

the committee, and it could not be guaranteed that a diverse slate of candidates would be presented to 

the voters as it is up to individuals to run or not. Discussion was heard that in the 2015 Study Guide that 

accompanied the submitted Bylaws that were sent to Congress, it noted that in the case of setting the 

Central Committee at the same number as the other standing committees of University Staff shared 

governance was done so purposely as to not give any additional weight to the Central Committee by 

virtue of it’s size. 

Discussion heard that increasing the diversity of the Central Committee is desirable as the Central 

Committee is the elected leadership of Congress as is referenced in the Bylaws. Reply came that the 

reference of the Central Committee constituting the ‘leadership’ of Congress is the subject of a 

submitted amendment to remove that phrase from the Bylaws. 

General agreement was heard that discussions on this proposal would continue at a future meeting. 

Discussion was opened regarding the proposed amendment to prohibit members of the Central 

Committee from serving on any other committees. Discussion heard that members have productively 

served on the Central Committee and on other committees simultaneously. Discussion heard that if the 

electorate votes for an employee to serve in Congress and the Congress in turn votes to elect a member 

to the Central Committee, this provides a degree of validation to those members and they should not be 

banned from additional service to shared governance.  

Additional discussion was heard regarding the potential role for ‘ex-officio’ members on committees of 

shared governance.   

Discussion was opened on amendments to prohibit members of the Appointments Committee from 

serving on other committees and to limit Appointments Committee members to a single term. 

Discussion was heard that term limits in general are a bad idea and that if they were instituted they 

should be applied across the board and not just to one committee. Discussion heard that original 

amendment made provisions for the committee Chair to continue beyond one term. Secretary noted 



that he would release the original submitted edits of the amendments for the Committee for their 

consideration. In addition, the Secretary noted that the Appointments Committee is qualified at each of 

their meetings before they begin their work in a way that no other committee is subjected to, by being 

asked to participate in a roll call vote regarding the preparedness declaration. Discussion was heard that 

other committees, such as Awards Selection and PDTC, control significant amounts of funds and nothing 

has been forwarded to curtail their memberships or terms. 

Discussion was opened on proposed amendment to select the Chair and Vice Chair of the Central 

Committee based on the top two vote getters in the election. General agreement was heard that 

Committees should be able to choose their own Chairs.      

Discussion was heard regarding the stipend received by the Central Committee Chair. Secretary noted 

that current and previous administration of the VCFA have stated their position that this is a matter of 

their office budget and not a matter for the Bylaws Committee.   

Discussion was opened on proposed amendment to have the liaison to the administration be rotated on 

an annual basis among the Chairs of the University Staff Shared Governance committees rather than 

always being the Chair of the Central Committee. Discussion was heard that this could present a 

difficulty in terms of preparing timely responses to questions as the Chair would likely have to 

communicate not only with the office of the Secretary, as well as the Administration, but also then with 

the Central Committee, since issues would likely be advanced to Congress and Central Committee is 

responsible for that agenda. Additional discussion was heard that this may prevent people from seeking 

a Chairmanship, or even an assignment to a committee, if that particular committee is in line to have it’s 

Chair serve as the liaison for that term.   

General agreement was heard that at the next meeting, scheduled for 11 January, discussion would 

continue regarding proposed amendments. 

At 3:27PM, Mr. Fritter moved, seconded by Mr. Bradley, to adjourn the meeting. All in Favor. MOTION 

CARRIED.  

 

Minutes prepared and submitted by: J. Lease / Secretary  

    


