
MINUTES 

University Staff Central Committee 

2.21.18 

MEMBERS PRESENT: R. Hernandez, B. Goldade, R. Garcia, J. Rebholz, T. Fritter 

MEMBERS ABSENT: None 

OTHERS PRESENT: P. Sheehan  

 

At 2:00PM, Chair Fritter called the meeting to order and instructed the Secretary to record those 

present. 

Chair Fritter paused for public comments. Mr. Terry Fritter noted that it was this week in 1887 that 

Legislation was passed in the State of Oregon to declare the first ‘Labor Day’. 

Mr. Goldade arrived. 

Mr. Fritter directed the attention of the Committee to the draft Minutes of the previous meeting. Mr. 

Goldade moved, seconded by Mr. Garcia, to approve the Minutes. All in favor with the exception of Mr. 

Rebholz who voted in the negative. MOTION CARRIED. 

Chair Fritter opened discussion on the draft Agenda for the March meeting of Congress. Secretary 

reviewed the items on the draft. 

Discussion was heard that the draft Agenda should be adjusted so that after the report of the Vice 

Chancellor the singular item would be discussion of the Bylaws. Secretary expressed concern that 

historically single issue Agendas were not utilized at the Congressional level and that multiple item 

Agendas have likely been beneficial to member participation. Analysis of the Secretary was disputed and 

it was noted that during the debate on HR Design the Agendas did not include other items. 

Discussion was heard as to how much time is needed for the Bylaws Committee report and debate over 

proposed Amendments. Concern was expressed that debate and action be finished by the June meeting 

of Congress. Discussion heard that at least two of the proposed Amendments may generate lengthy 

debate and amendments to the Amendments. Discussion heard that in addition, new amendments may 

be offered from the floor. Secretary noted that the manner in which the Agenda has been constructed, 

in consultation with the Office of Legal Affairs, floor amendments would not be considered valid for 

debate and should instead be referred to the Bylaws Committee for review, which is still accepting 

submissions of amendments and is planning another meeting.   

Mr. Rebholz moved to create an Agenda item ‘8’, Discussion of Bylaws, in order to allow amendments 

from the floor, and to be scheduled for a period of 20 minutes. 

Motion failed for lack of a second. 

Discussion resumed regarding allotment of time for Agenda items on the draft. Discussion heard that 

the report of Mr. Darling of FP&M could be shortened or removed. Concern expressed that other 



Committees of University Staff shared governance intend to seek an audience with Mr. Darling and to 

cancel his appearance could make further communication with his office difficult. 

Secretary noted that at the previous Congress meeting there were several suggested Agenda items from 

the floor, which will be competing for consideration along with those requests from the Administration, 

some of which are time sensitive, that are already in the queue.    

Discussion heard that in preparing a draft for the April Agenda it should be as limited as possible so as to 

maximize debate time on the Bylaws amendments. 

Mr. Goldade moved, seconded by Mr. Garcia, to approve the March Congressional Agenda. All in favor 

with the exception of Mr. Rebholz who voted in the negative. MOTION CARRIED. 

Chair Fritter recognized the Secretary for the purpose of a report. Secretary thanked those members of 

shared governance who have participated in submitting nominations for the recognition awards. 

Secretary noted that nominations for seats in Congress will open on 1 March. 

Chair Fritter reported that he attended a statewide shared governance conference and noted increased 

interest in the Title and Total Compensation Study. Chair Fritter also reported that he attended a 

meeting of the Board of Regents and heard presentations by Vice Chancellor Heller and Mr. Darling as 

well as a report from the UW-System. Chair Fritter informed the Central Committee that he attended a 

Leadership Breakfast as an invited guest and provided copies of handouts to Committee members that 

he obtained at that event. Chair noted that at this event a series of Vice Chancellor’s spoke on a panel, 

and in each instance that the TTC was referenced the term ‘Job Categories’ was utilized as opposed to 

‘Job Families’, which was not mentioned once. Chair noted that at this event he requested that an 

outreach plan be developed regarding the ‘Bucky’s Promise’ program that be targeted at employees so 

they could inform their own families of the benefits. Chair Fritter noted that Vice Chancellor Heller 

during his remarks took time to express thanks to the University Staff who staffed the event.   

At 2:45PM, Mr. Rebholz moved, seconded by Ms. Hernandez, to adjourn the meeting. All in Favor. 

MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary      


