
DRAFT 

MINUTES 

University Staff Central Committee 

3.22.18 

MEMBERS PRESENT: R. Garcia, R. Kutz, R. Hernandez, B. Goldade, T. Fritter 

MEMBERS ABSENT: None 

OTHERS PRESENT: L. Heller, S. Hildebrand, P. Sheehan 

 

At 2:00PM, Chair Fritter called the meeting to order and welcomed new member, Mr. Russell Kutz. This 

announcement was met with applause.  

Chair Fritter paused for public comments. Mr. Fritter noted that is was this week in 1990 that a 32 day 

lockout of Major League Baseball players came to an end. 

Chair Fritter directed the attention of the committee to the draft Minutes of the previous meeting. Mr. 

Goldade moved, seconded by Mr. Garcia, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that he had recently 

appeared at the Kauffman Seminar, as well as at the School of Nursing, to discuss shared governance. 

Secretary also reported to the Committee that he has been in consultation with the University of 

Nebraska and the University of Texas as they set up, or expand their governance. Secretary reported 

that in filings for Congressional seats, 7 seats that were previously vacant, now have candidates. 

Secretary reminded members that they are invited to participate in the Unconscious Bias training 

scheduled for 6 April.     

Chair Fritter provided a report to the Committee in which he invited them to attend the presentation of 

the University Staff Recognition Awards. Chair Fritter also reported on the statewide shared governance 

conference in which he also asked Mr. Kutz to add comments. It was reported that concern had been 

expressed regarding program cuts that may result in layoffs at UW-Stevens Point. It was further 

reported that a trend has been identified to consolidate IT services on System campuses.  It was also 

noted that there was discussion that the ‘Bucky’s Promise’ program should be extended beyond 

Madison. It was further reported that a discussion was heard regarding a proposal to move University 

Staff shared governance rights from Regent Policy 20.20 to Chapter 36 of State Statutes, although no 

one attending expressed support for this idea. 

Chair Fritter recognized Vice Chancellor Laurent Heller. Chair Fritter opened discussion on various 

parking proposals from shared governance. Vice Chancellor Heller responded that parking and the bus 

passes are tied together and when one is reduced, such as providing the post-Thanksgiving ‘parking 

holiday’ then the other likely increases. Vice Chancellor Heller noted his concern over a pending City of 

Madison increase in bus fees. Vice Chancellor Heller also reported Transportation’s position that the 

current arrangement on campus reflects an ‘ability to pay structure’ but that he would be willing to have 

this conversation at the committee level, or in front of Congress with the Transportation representative.    



Discussion was heard that University Staff representatives to the Retirement Issues Committee have 

expressed their concern to the Secretary that University Staff issues are not being heard at the 

Committee and are neglected due to a push by the Committee to include retirees on other chapter 6 

committees. Vice Chancellor Heller responded that he could speak with the Chair and / or the Secretary 

of the Faculty in this regard. 

Vice Chancellor Heller was excused to attend another meeting, it was noted the Committee will return 

to it’s other business until he could return. 

Chair Fritter opened discussion of the proposed April Congress Agenda draft. Secretary reviewed the 

items of the Agenda and noted in particular the process for the approval of proposed Bylaws changes 

and the future schedule of the Bylaws Committee and how that may impact the May and June Agendas. 

Mr. Goldade moved, seconded by Ms. Hernandez, to approve the Agenda. All in Favor. MOTION 

CARRIED. 

Chair Fritter inquired of Mr. Patrick Sheehan of OHR as to the need for shared governance to review the 

GAPP Project Charter. Mr. Sheehan replied that it would have no impact on University Staff, and that 

while they could formally review it if they wished, there would be no need to take action. 

Chair Fritter entertained a motion to move the Central Committee meeting from 26 April to 19 April. Mr. 

Kutz made such a motion with a second by Mr. Goldade. All in Favor. MOTION CARRIED. 

Chair Fritter recognized Vice Chancellor Heller who had re-joined the meeting. Discussion was heard 

requesting Vice Chancellor Heller to prepare a report to Congress regarding the installation of security 

cameras on campus s well as the movement of IT services to AIMS. Vice Chancellor Heller replied he 

would be able to make such reports. 

Discussion was heard regarding a request to Vice Chancellor Heller to raise the amount of available 

reimbursement funds to University Staff to match the $50,000 available to Academic Staff. Vice 

Chancellor Heller replied that as of 1 July, the funds would be raised to $50,000.     

Discussion was heard reading an outreach strategy to staff as it related to the Bucky’s Tuition Promise 

program. Vice Chancellor Heller discussed possibly utilized the EID Council in this regard.    

Mr. Garcia was excused for the remainder of the meeting. 

Discussion was heard regarding providing the staff with resources as it related to the availably of bus 

passes for low income families. Vice Chancellor Heller responded that such information could be 

obtained from the City and provided to the Office of the Secretary for distribution to staff.   

Discussion was heard regarding staff retention programs and how to react to wage compression. Vice 

Chancellor Heller stated he was prepared to discuss that at either the committee or Congressional level.   

At 4:44PM, Mr. Goldade moved, seconded by Ms. Hernandez, to adjourn the meeting. All in Favor. 

MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary  



   


