
MINUTES 

University Staff Central Committee 

8.10.17 

 

MEMBERS PERSENT: R. Hernandez, J. Rebholz, B. Goldade, R. Garcia, T. Fritter  

MEMBERS ABSENT: None 

OTHERS PRESENT: M. Bradley 

At 2:00PM, in the absence of a Chair the meeting was called to order by the Secretary. All members 

were recorded as present.   

Secretary reminded the members of their obligations under Wisconsin Open Meetings and Records 

Laws. 

Secretary opened the floor to public comments. 

Mr. Mike Bradley appeared to inquire as to how the Agendas for Congress are prepared. Secretary 

replied that the items listed on the draft are a combination of suggestions from University Staff, 

requests from the Administration, and completed business by other University Staff shared governance 

committees. Secretary noted that the responsibility to approve the Agenda for Congress lies with the 

Central Committee who made add or remove items from the drafts. Secretary also noted the inclusion 

on each Agenda of recommendations for future Agenda items available to the members of Congress. 

The background of the role and function of the Executive Committee and the Congressional Liaison, two 

defunct positions that pre-date the Central Committee, was also discussed.   

Mr. Terry Fritter noted that it was this week in 1994 that Mexican-American labor leader, Cesar Chavez, 

was posthumously awarded the Medal of Freedom by President Clinton.   

Secretary opened the floor to nominations for the position of Chair. Mr. Terry Fritter and Mr. Riley 

Garcia offered their names in nomination. Nominations were closed candidates were offered the 

opportunity to address the Committee for no more than two minutes. A secret ballot was conducted 

and Mr. Fritter was declared the winner. 

Secretary turned the meeting over to Mr. Fritter. 

An inquiry was made as to the election of Vice Chair. Secretary confirmed that the Bylaws do allow for 

an election of Vice Chair to the Central Committee but as it had not been included on the Agenda it 

should wait until the next meeting where it can be properly noticed.   

Chair Fritter directed the attention of the Committee to the draft Agenda of the Congress meeting of 21 

August. Secretary noted that when examining the Agenda members should be aware that a 10 minute 

break may have to be included to accommodate the single Nepali interpreter.  Options were discussed 

regarding additional Nepali interpretation support. Discussion was heard as to the items listed versus 

the time available. Discussion was heard that an item should be cut from the Agenda.  



Mr. Rebholz moved, seconded by Mr. Garcia to remove item # 8, report from the Chair of the Awards 

Selection Committee. Discussion was heard that the report from the Awards Selection Committee Chair 

was one that was time sensitive, as it was desired to announce the winner of the Pringle Award prior to 

the Award being presented at the Labor Day celebration. Discussion was heard that the report could be 

give after the fact, at the September meeting of Congress. All in Favor. MOTION CARRIED.     

Mr. Rebholz moved, seconded by Ms. Hernandez, to approve the Agenda with the insertion of a 

Transgender Community resolution in the space on the Agenda of item # 8.  

Discussion was heard that the resolution should be debated by Congress regardless of the merit of the 

content. Discussion was heard that negative feedback has been received by members of Congress who 

object to Congressional time being used to discuss resolutions of this type. Discussion was heard that 

members of Congress and constituents have asked for the resolution to be acted upon by Congress at 

the earliest possible date. Discussion was heard that Congress should determine the fate of the 

resolution as long as they are made aware of the risks in pursuing it.  

Discussion was heard that the current resolution offered has had the language altered to address some 

of the objections previously registered by members of the Central Committee. 

Discussion was heard as to the time available to discuss such a resolution. Discussion was heard that the 

report of the UWPD Chief could be cut to 10 minutes. Objection was heard that the maker of the motion 

to remove items from the Agenda due to what appeared to be a lack of available time was now asking 

for a new item to be included that would take more time than the item that was cut. Reply came that 

that the characterization of the motivation of the maker of the motion was unwarranted and 

inappropriate. 

Discussion heard that resolutions are appropriate Congressional business and have been voted on in the 

past. Reply came that the one previously approved resolution was directly related to University Staff 

employment and was encouraged and reviewed by the Administration prior to action, whereas other 

resolutions that have been offered were discouraged by the Administration, because they ran counter 

to Administration public or legislative strategy. Discussion was heard that the resolution under 

consideration was brought to the committee by university staff members whom the committee 

represents and should be given more importance than requests from the Administration. Discussion was 

heard that the availability of employment is not the only issue on which the committee should focus. 

Discussion heard that the intended audience of the proposed resolution is not the legislature, but the 

university community in general and the Transgender community of University Staff in particular.     

Discussion heard that this draft is not the only draft of a resolution regarding the Transgender 

Community and that others have been received and should be sent to the Policies Personnel and 

Procedures Committee for review before they reach the Congress.  

Concern raised that introduction of resolutions to the floor of Congress could encourage others to 

submit resolutions on any number of political topics and the ability to deny them a hearing will be more 

difficult. Discussion heard that each resolution offered can be examined individually.      

Mr. Goldade moved, seconded by Mr. Riley to amend the motion that a Transgender Resolution appear 

on the draft of the September Congress meeting Agenda with a time frame of 30 minutes devoted to it.  



Discussion heard that if the resolution is to appear on the Congressional Agenda it needs an adequate 

amount of time for discussion.  

Discussion and general agreement heard that when giving a report under Agenda Item number 9, Chair 

Fritter would inform the Congress of this decision if the Amendment passes. 

All voted in favor with the exception of Mr. Rebholz who abstained. MOTION CARRIED.  

Chair Fritter opened discussion on the timeline of future committee work. 

Discussion was heard as to the preferred days of the week and number of meetings per month. 

Discussion heard that additional meetings can be called as needed. Discussion heard that experience 

shows that unscheduled meetings are more susceptible to cancellation. Discussion heard that two fixed 

meetings per month puts a greater burden on employees who have difficulty obtaining coverage for 

their absence. Discussion heard that a shared governance participation policy is in effect and can be 

invoked. Reply came that it is not always easy for employees to rely on the policy depending on their 

workplace circumstances. Discussion heard that the Office of the Secretary is often given short notice as 

to the need for a meeting and those requesting should not be expected to wait until the next monthly 

meeting.  

General agreement heard that the Secretary will prepare a possible list of meeting dates for the 

Committee to review but that formal action was not necessary in this regard. 

Chair Fritter recognized the Secretary for the purpose of a report. Secretary reported that OHR would be 

staging a Learning Session for HR professionals in regard to shared governance, and requested a 

representative of University Staff. General agreement was heard that the Central Committee would 

review the details of the event and discuss their options at the next meeting. 

Under the Chair’s Report, Mr. Fritter noted the ongoing challenges of vacant Congressional Districts and 

that names of possible candidates should be sent to the Districting and Representation Committee who 

will conduct personal outreach to fill vacant seats. 

At 3:34PM, Mr. Goldade moved, seconded by Ms. Hernandez, to adjourn the meeting. All in Favor. 

MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary       


