
Minutes  

University Staff Congress 

5.21.18 

 

All members present with the following exceptions: 

EXCUSED: D. Egelski (101), D. Van Blarcom (102), M. Noles (109), K. Runge (113), L. Bilke (122), C. Lundey 

(113), J. Werner,   M. Diebold, B. Hillestad, Stodd, M. Bradley (137), J. Thapa (144), S. Baxter (154), C. 

Blankenship (200), C. Stodd (177), E. Schafer (202) 

ABSENT: D. Tyczynski (120), P. Jones (126), R. Linley (130), J. Linden (131), J. Torres Martinez (145), K. 

Callfas (148), R. Hayim (157), P. Kansara (169), A. Berry (191), K. O’Connor (193), S. Zywicki (197), R. 

Sterkowitz (204)    

In addition, 6 Alternates were present. 

At 2:30PM, Vice Chancellor Heller called the meeting of the University Staff Congress to order. Vice 

Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous meeting 

and asked if there was a motion to approve those Minutes. A motion was heard, as was a second. All in 

Favor. MOTION CARRIED. 

Vice Chancellor Heller paused to accept public comments. None sought recognition in this regard.   

Vice Chancellor Heller proceeded with his report to Congress. Vice Chancellor Heller referenced his 

attendance at the recent Commencement exercises and praised and thanked University Staff for their 

contribution to it’s success.   

Vice Chancellor Heller updated the Congress that a number of searches for executive positions have not 

met a successful conclusion, including most recently the Vice Chancellor for Student Affairs. Vice 

Chancellor Heller further noted that the search for the Vice Chancellor for Finance was ongoing but will 

shortly enter it’s next stage. 

Vice Chancellor Heller reminded members of Congress of the deadline to return ballots in the election 

for the 5th Congress and encouraged members to reach out to their constituents to remind them to take 

part. 

Vice Chancellor Heller informed the Congress that due to the Federal Tax Overhaul which included 

changes to transportation subsidies provided to public universities, there will be a $12 increase in the 

bus pass fee for employees.     

Representative of District 170 sought clarity regarding the changes that resulted in the bus pass 

increase. 

Vice Chancellor Heller responded that State money may not be used to make up the shortfall in 

Transportation which resulted from the tax changes, the money used to subsidize the bus passes comes 

from the profit made the Division. 



Representative of District 170 noted that members of his district are concerned about the high cost of 

parking, a cost they would be unlikely to incur if they were employed in private business. Representative 

acknowledged that the announced increase was lower than it might have been based on the shortfall. 

Vice Chancellor Heller responded that the Director of Transportation is being scheduled to appear at a 

future meeting of Congress and in the meantime some summary material may be able to be produced 

that could be distributed to Congressional constituencies that explains the current situation. 

Representative of District 168 inquired as to the possibility of instituting a sliding scale for parking fees 

based on ability to pay as it related to employee wages. 

Vice Chancellor Heller noted that such inquiries had been made before and Transportation has provided 

analysis as to the challenges in that regard.   

Representative of District 152 thanked the Administration for their sponsorship of the ice cream social 

but suggested it either incorporate longer or staggered hours or increase the number of personnel to 

reduce the long lines and wait time as many University Staff do not have the time to participate as it 

would take them away from their jobs for too long to stand in line. Representative of District 152 then 

inquired who would be the new point person on the Title and Total Compensation Study now that Ms. 

Luther has left campus. 

Representative of the Office of Human Resources responded that there will be no interruption in service 

regarding TTC and that a number of OHR personnel will be participating so as not to lose momentum.   

Representative of District 108 voiced the concerns of his constituents as it related to parking and 

transportation costs. 

Vice Chancellor Heller responded that he would be prepared to discuss the issue in depth at a future 

Congress meeting with the Director of Transportation present. Vice Chancellor Heller also suggested 

those with questions reach out to their University Staff reps on the campus Transportation Committee.   

Vice Chancellor Heller recognized Ms. Susan Fuszard and Ms. Lee Baker, of the Office of Employee 

Assistance, for the purpose of demonstrating online resources available to University Staff. Ms. Fuszard 

and Ms. Baker demonstrated the features of the Finance Fitness Program, noting that it contains 

hundreds of specific tutorials and is private, confidential and research based. Also demonstrated was 

the Silver Cloud program, a mental health online platform that is available 24/7 to anyone with a NET ID. 

It was also noted that this program is private and confidential. It was stated that while it is not a 

substitute for a counsel it could reduce stress and anxiety.  

Representative of District 168 asked if it is possible for an employee to access Silver Cloud after they are 

separated from employment, noting that their district has experienced several layoffs. 

Reply came in the negative but those separated from employment can still seek services from the 

Employee Assistance Office. 

Representative of District 124 thanked the Central Committee for including this demonstration on the 

Congressional Agenda and encouraged members of University Staff to take advantage of the resources 

that were demonstrated. 



Reply came that utilization of said resources are part of the mission to build a caring and compassionate 

campus. 

Representative of District 110 praised the Silver Cloud program and sought clarity in regard to 

enrollment.   

Reply came that enrollment information is not forwarded to any other websites and while EAO is able to 

ascertain how many people enroll, it is unable to view the specifics of those who have enrolled. 

Vice Chancellor Heller announced that without objection, the Congress would stand informal for 10 

minutes. 

*** Congress Stands Informal *** 

Upon return to the Chair, Vice Chancellor Heller recognized Ms. Jana Valeo for the propose of providing 

a report from the Districting and Representation Committee.  

Ms. Valeo provided information to Congress regarding the number of candidates who have filed for 

Congress, specifically noting the increase in number of incumbents running for another term, the 

increase in overall candidates, the increase in number of English Language Learners seeking office, and 

the number of formerly vacant districts, which now have a candidate. Ms. Valeo noted that shared 

governance is always looking for new strategies to improve outreach and participation. 

Representative of District 124 noted that she was aware that proposals regarding Alternates serving in 

vacant districts had been proposed to the Bylaws Committee and inquired as to why there are still 

several seats without candidates. 

Reply came from Ms. Valeo that the Bylaws Committee expressed their willingness to continue to 

examine proposals regarding Alternates. Ms. Valeo also stated that she shared the concern regarding 

vacant districts but noted that there is not specific data as to why persons do not participate. 

Representative of District 124 stated that the Districting and Representation Committee should be 

responsible for why there is not higher participation from staff and suggested ideas should be brought 

forth from the Committee to make a change. 

Ms. Valeo replied that structural changes and decisions are made through ByLaws Committee.  

Representative of District 152 noted that the Bylaws Committee was never presented with a positive 

recommendation from the Districting and Representation Committee regarding how to fill vacant 

districts. 

Representative of District 108 stated that the Bylaws Committee heard the proposals prepared by Ms. 

Valeo at their meeting and asked the Secretary to arrange a meeting with the Vice Chancellor and the 

Chair of the Districting and Representation Committee to discuss the problem of district vacancies.  

Vice Chancellor Heller noted that it has been reported to him that supervisors are not always supportive 

of participation in shared governance, but the situation needs to be analyzed beyond anecdotes in order 

to affect change. 

Representative of District 152 stated that participation in shared governance should be presented as a 

positive action in the workplace, not a burden.  



Vice Chancellor Heller informed the Congress that while PDTC Chair Rich Gassen was unable to appear 

at the meeting to provide a report from the Committee, without objection, he would recognize the 

Secretary to provide the report. 

Secretary informed the Congress that thanks to persistent requests from both the Chair of the PDTC and 

Chair of the Central Committee, Vice Chancellor Heller has increased the amount of available funds for 

reimbursement requests to $50,000, putting University Staff on parity with the Academic Staff for the 

first time. (Applause heard in the hall) 

Secretary noted that reimbursement will again be available in July of 2018 and that in the past the 

Committee has split these funds into two segments in order to respond to requests for reimbursement 

that are linked to events that are scheduled later in the year. Secretary noted that it was unlikely that a 

major outreach effort would be needed as the funds were all spoken for within four days of being 

available. Secretary further noted that funds were claimed by English Language Learners as well as third 

shift employees, which he concluded were positive evidence of the accessibility of the application 

process. 

Representative of District 152 thanked the Office of Secretary for administering the program and 

thanked the Vice Chancellor for increasing the funding. 

Vice Chancellor Heller recognized Mr. Bruce Goldade for the purpose of providing a report from the 

Bylaws Committee. 

Mr. Goldade moved to approve an Amendment to section 2.12 of the Bylaws to create a 2nd and 3rd Shift 

Issues Committee. A second to the motion was heard. All in Favor. MOTION CARRIED. 

Mr. Goladade moved to approve an Amendment to section 1.05 of the Bylaws, by striking the words 

‘and accepted’ as well as the word ‘by’ and adding the words ‘to the Bylaws Committee and if approved 

it would require’.  A second was heard. 

Representative of District 124 asked for clarification regarding existing checks and balances in shared 

governance. 

Secretary clarified that the proposed language changes in this section of the Bylaws does not change 

current procedure in regard to submitting proposals, the intent was to clarify procedure based on the 

committee system. 

Representative of District 152 stated that this proposed amendment in no way changes the current 

procedure for changing the Bylaws but should help everyone to understand what that procedure is. 

Representative of District 112 expressed concern that those who propose changes are unknown to the 

Congress and don’t receive credit for their ideas. 

Mr. Goldade noted that this Amendment was proposed by the Parliamentarian. 

Secretary clarified that while the Parliamentarian suggested to the Committee that this section of the 

Bylaws may be in need of attention to add clarity, the actual submitted language came from debate at 

the Committee rather than from the Parliamentarian himself.    



Representative of district 124 stated that while she will support the Amendment she is opposed to the 

current organization of the committee structure. 

Representative of District 110 stated that while it is being said that the new language does not change 

procedure it would appear from the way that it reads that it does.  

Secretary noted the confusion that the proposal was trying to clear up was that under the current 

language it may appear that a member of Congress can propose a change to the Bylaws from the floor 

of Congress at any time. This is not the case as Agenda’s must be published 24 hours in advance to 

maintain compliance with Wisconsin Open Meetings and Records Laws. If there were not an Agenda 

item regarding the Bylaws, a motion on them would be out of order. Conversely, if a proposal were 

submitted to the Bylaws Committee, it would be discussed in an open forum, and if adopted become 

part of the Committee report to Congress where it would be debated and voted on.      

Representative of District 112 stated that since it is ultimately the Central Committee that schedules 

items for Congressional action, he moved to amend the proposal by changing ‘Bylaws Committee’ to 

‘Central Committee’. A second to the motion to amend was heard. 

Representative of District 152 noted that while the Central Committee sets Agenda’s and hears appeals 

to committee action, it has no authority to debate or recommend proposed changes to the Bylaws 

Committee outside the confines of that committee’s meetings.   

Representative of District 185 clarified that the Central Committee sets the Congressional Agenda and 

issues don’t necessarily have to be brought to one particular committee first before being put on the 

Congressional Agenda. 

Secretary stated that while the Central Committee does set the Congressional Agenda, it does not 

discuss issues meant for other committees in specific detail. Those conversations take place in public 

committee meetings and the results of which are reported to Congress through ‘the reports from 

committees’ Agenda item. 

Representative of District 124 moved to amend the amendment by stating that proposals are sent to 

Bylaws and then the Central Committee. Motion died for lack of a second. 

Vice Chancellor Heller recognized Mr. Terry Fritter to stand in place of Mr. Goldade who was excused 

from the remainder of the meeting. 

Vice Chancellor Heller called for a vote on the motion to change ‘Bylaws’ Committee to ‘Central’ 

Committee. Chair ruled that the NAYS were in the majority. MOTION FAILED. 

Representative of District 185 moved to change the word ‘Congress’ to ‘University Staff’ to clarify that 

anyone could propose a change to the Bylaws. A second was heard. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller called for a vote on the original motion, as amended, regarding section 1.05 of 

the Bylaws. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller recognized Mr. Terry Fritter, Chair of the Central Committee, to accept ideas for 

future Agendas and hear district reports. 



Mr. Fritter noted the information provided to him by the Representative of District 104, regarding the 

upcoming play on campus, ‘Little Shop of Horrors’, noting that the Representative of District 104 should 

be contacted to find out how staff members can attend for free by acting as ushers.      

At 4:05PM, Vice Chancellor Heller entertained a motion to adjourn. Motion was heard, as was a second. 

All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary  

 


