
MINUTES 

University Staff Congress 

9.17.18 

 

All members present with the following exceptions: 

MEMBERS ABSENT (Excused): J. Redford (112), J. Priebe (118), L. Roth (129), L. Martinez (142), J. Santoyo-

Zamora (144), T. Fritter (152), P. Jochimsen (170), T. Handland (174), A. Berry (191), P. Holt (204) 

MEMBERS ABSENT: J. Ackerman (101), S. Bowe (105), R. Linley (130), S. Basnet (139), D. Phuntsokrapten 

(143), E. Wiatrowski (145), J. Mier (149), L. Martin (165), A. Hills-Meyer (167)  

In addition, 4 Alternates were present. 

At 2:00PM, Vice Chancellor Heller announced that a quorum was present and called the meeting to order. 

Vice Chancellor Heller paused to take public comments. Ms. Barb Peters inquired if any progress had been 

made on the request to split employees’ insurance payments between two checks. Mr. Mark Walters of 

OHR replied that there had not been a great deal of progress in this regard but the Service Center could 

be pushed to make it a priority. Mr. Walters noted, that he would be prepared to discuss with Congress 

their priorities.    

Vice Chancellor Heller provided a report to the Congress in which he noted, that the Board of Regents 

adopted a budget proposal that included $107 million in educational funding. Vice Chancellor Heller 

noted, that the Board did not request an increase in tuition and so it will likely remain frozen. Vice 

Chancellor Heller reported that the Board will request funding for a pay plan increase. Vice Chancellor 

Heller provided some details in regard to a draft plan the Board will consider regarding personnel files and 

recruitment, as it relates to those, who have been investigated for charges of sexual harassment. 

Vice Chancellor Heller recognized Mr. Mark Walters for the purpose of providing a report on the Title and 

Total Compensation Project. 

Mr. Walters, utilizing a power point presentation, reviewed the core components of the project. Mr. 

Walters noted that, going forward, job descriptions will not be a laundry list of tasks and provided an 

example via a power point slide. Mr. Walters described the timeline involved as three to four months to 

complete the standard job descriptions. This step will be followed by a mapping exercise. Mr. Walters also 

informed the Congress, that an examination of benefits will take place in order to compare to the external 

labor market. Mr. Walters also discussed plans of implementation via the ‘people-soft’ application. Mr. 

Walters concluded by noting, that engagement takes priority over any timeline.  

Representative of District 152 expressed concern regarding use of the term ‘Job Families’ as it appeared 

in the slide presentation. 

Reply acknowledged, that UW-Madison has adopted the term ‘Job Groups and Sub-Groups’ and the slide 

will be corrected. 



Representative of District 152 expressed concern that the proposed survey may result in employees being 

forced to rank benefits, when all benefits are important. 

Reply came that there is no plan to cut any benefits, the aim is to examine things that are most important 

to most employees, and improve quality and access to benefits. 

Representative of District 152 inquired if levels may be combined rather than added. 

Reply came that jobs are examined to see how many levels are needed as compared to outside labor 

market. 

Representative of District 152 inquired as to what protection there would be against age discrimination 

when it comes to retention.    

Reply came that the issue would be addressed by training. 

Representative of District 122 inquired if there would be a formal appeals process for those who don’t 

agree with the final product of their position description. 

Reply was in the affirmative. 

Representative of District 122 inquired as to who would be the final decision maker in this regard.  

Reply came that it would fall to campus leadership, including the Chancellor, Provost and Vice Chancellor. 

Representative of District 122 expressed concern regarding the use of the planned survey, particularly as 

it related to questions about benefits, as results would tend to leave those that ranked near the bottom 

vulnerable. Representative of District 122 also expressed concern that position descriptions make a clear 

career path available to employees. 

Reply came that a standard job description will allow employees to see clearly where they can move, 

either up, or laterally, and that this is an improvement over the current PD’s.   

Representative of District 168 inquired as to how University Staff can advance without being converted 

into Academic Staff. 

Reply came that discussions are ongoing as to how University Staff might move to Academic Staff titles 

without losing benefits. 

Representative of District 168 expressed concerns from older employees about campus career paths. 

Reply came that there will be various paths and that salary positions that are exempt will be Academic 

Staff. 

Vice Chancellor Heller noted that he has heard concern regarding the loss of benefits in order to advance 

and he has made it a goal of the TTC Project to address that concern. 

Representative of District 116 expressed concern that people who have moved between positions will not 

get the pay plan increase. 

Reply came that in this regard the Administration is partially hampered by technology and it is hoped to 

be able to correct that in the future.      



Mr. Mark Walters concluded that he can be contacted directly with additional questions. 

Vice Chancellor Heller recognized Ms. Tricia Droes for the purpose of providing a report from the Athletic 

Board. 

Ms. Droes described the role and structure of the Athletic Board, including the various committees of the 

Board. Ms. Droes noted that student welfare is their primary concern and that academic performance 

comes before athletic demands. Ms. Droes informed the Congress that UW-Madison has much higher 

academic requirements for its athletes in comparison to other schools. 

Applause heard in the hall. 

Vice Chancellor Heller recognized Mr. Jerry Moran for the purpose of providing a report from the 

Professional Development and Tuition Committee. 

Mr. Moran noted that this is the first year that the funds, available to the Committee, were in the amount 

of $50,000, and thanked the Vice Chancellor for responding to the requests of the Chairs of the PDTC and 

the Central Committee in this regard. Mr. Moran also thanked the Secretary as well as his current and 

former staff for their assistance in processing reimbursement claims. (Applause heard in the hall). 

Mr. Moran noted that the Committee divides available funds into two 6 month portions, allowing access 

for those who apply for events or tuition in the first t months of the year as well as the fall. Mr. Moran 

noted that the funds for this year have been expended, but the Committee will again be accepting 

applications for reimbursement starting on 9 January of 2019. 

Vice Chancellor Heller recognized Ms. Barb Peters for the purpose of providing a report from the 

Personnel Policies and Procedures Committee.     

Ms. Peters informed the Congress that the Committee was examining both current and proposed policies. 

Ms. Peters thanked both current and past members of the Committee for their time in reviewing the 

Attendance Policy Template. Ms. Peters noted that at their most recent meeting they approved the 

Consensual Relationship Policy after having reviewed it at two meetings and that it would be sent to the 

Congress for their final approval. Ms. Peters informed the Congress that at the next meeting of the 

Committee they would be discussing how best to inform both supervisors and workers as to the 

particulars of the flex time guidelines. 

Ms. Peters said that any concerns that members or their constituents have that they would like reviewed 

by the Committee could be sent either to her or to the Secretary. (Applause heard in the hall).  

Vice Chancellor Heller recognized Mr. Bruce Goldade for the purpose of providing a report from the 

Bylaws Committee. 

Mr. Goldade thanked the members of the Committee for reviewing a number of incoming proposals for 

Bylaws changes and noted that three of them have been approved and are on the way to Congress for 

their action. Mr. Goldade reminded the Congress that each proposal to be adopted would require the 

Congress to approve with an affirmative two-thirds majority vote, in two successive sessions.    

Mr. Goldade concluded by informing members that if they have any additional suggestions for Bylaws 

changes they could send them to him or to the Office of the Secretary. (Applause heard in the hall). 



Vice Chancellor Heller recognized Ms. Molly Lenz for the purpose of providing a report from the Awards 

Selection Committee. 

Ms. Lenz described the function of the Committee and noted that they were currently reviewing the 

nominations for the Elizabeth S. Pringle Award and that the Committee had received upwards of 60 

nominations when their goal was to achieve 50. Ms. Lenz informed the Congress that the Pringle Award 

would be presented to the winner at the October meeting of Congress and that in January, nominations 

would open for the University Staff Recognition Award. 

Ms. Lenz thanked all of those who participated by submitting nominations. (Applause heard in the hall). 

Vice Chancellor Heller recognized the Secretary of the University Staff for the purpose of providing reports 

in regard to those Committees either currently operating without a Chair or that have not yet been seated.    

The Secretary informed the Congress that in regard to the Appointments Committee, they have been 

keeping an aggressive meeting schedule and have been receiving more applications than they have seats 

for announced vacancies, but due to the election of one of their members to the Central Committee, they 

are currently without a Chair. 

The Secretary informed the Congress that in regard to the Representation and Districting Committee, the 

members have been selected and will hold their first meeting later that week. 

The Secretary informed the Congress that in regard to the Communications Committee, an announcement 

will go out in October soliciting applications for five persons to serve.    

The Secretary informed the Congress that in regard to the Independent Hearing Panel Committee, its sole 

purpose was to select a roster of persons to serve on the Independent Hearing Panel and once that 

assignment was completed, it did not meet again and its membership is not current. 

The Secretary informed the Congress that in regard to the 2nd and 3rd Shift Issues Committee, an 

announcement soliciting applications for five persons to serve had gone out last week and applications 

will also be sought at the night shift celebration of Mexican Culture, which is scheduled for the following 

evening.       

Vice Chancellor Heller recognized Mr. Bruce Goldade, for the purpose of accepting constituent feedback 

and hearing proposals for future Congressional Agenda items. 

Mr. Goldade informed the Congress that on this date in 2011, the ‘Occupy Wall Street’ movement began 

with demonstrations in Zucotti Park in New York City. This lead to demonstrations across the country and 

gave birth to the slogan, “We Are the 99%”. 

Mr. Goldade informed the Congress that there would be a celebration of Mexican Culture and Heritage 

on September 18th at Memorial Union at 11:30PM and a celebration of German Culture and Heritage at 

the Oktoberfest celebration on October 12th at 11:30AM at Gordon Commons.      

Mr. Goladade invited members to suggest future Agenda items. No one sought recognition in this regard. 

Mr. Goldade invited members to send suggestions to the Office of the Secretary or to any individual 

member of the Central Committee. 



At 3:45PM, Vice Chancellor Heller entertained a motion to adjourn. A motion was heard as was a second. 

All in Favor. MOTION CARRIED.  

 

Minutes prepared and submitted by: J. Lease / Secretary  


