
MINUTES 

Personnel Policies and Procedures Committee 

8.2.18 

 

MEMBERS PRESENT: V. Werla, B. Peters, T. Hilston, T. Cordes 

MEMBERS ABSENT: T. Hunter (Excused) 

OTHERS PRESENT: L.  Hasselbacher, P. Sheehan, C. Kaikuaana 

 

At 1:30PM, in the absence of a Chair, the meeting was called to order by the Secretary. The Secretary 

noted those present and those with an excused absent request. 

The Secretary paused for public comments. Ms. Vicki Werla noted that she and Mr. Terry Fritter had met 

with Mr. Jeff Novak of Housing in regard to the language of the Attendance Policy Template.  

The Secretary read in part from a communication from Mr. Fritter which expressed concern regarding the 

language in the Attendance Policy Template that dealt with break times. 

The Secretary read in part from a communication from Ms. Tina Hunter which expressed concern 

regarding portions of the Consensual Relationship Policy draft. 

The Secretary informed the members of the Committee of their obligations under the Wisconsin Open 

Meetings and Records requirements. 

The Secretary opened nominations for Committee Chair. Unanimous consent was heard to have Ms. Barb 

Peters act as Chair for the term of the Committee. 

Chair Peters recognized Mr. Patrick Sheehan of OHR and Title IX Coordinator Lauren Hasselbacher for the 

purpose of reviewing policies under consideration by the Committee. 

Ms. Hasselbacher provided a summary of the Consensual Relationship Policy draft and noted the broader 

definition of ‘Instructor’ which came as a result of debates that took place, which she described. Ms. 

Hasselbacher informed the Committee that it is the goal of the Chancellor and the Provost to create a 

policy that acknowledges differential power relationships and that the System is urging to complete the 

policy with approvals by next month, until that time, the System policy will be enforced.  

Discussion was heard that the language under IV.4 should be examined. Question was raised to inquire if 

Athletics was covered by the policy. Reply came that Athletics is covered as by definition it is 

‘instructional’.       

Discussion was heard as to how this policy draft compares to other Big 10 campus policies. Reply came 

that other policies were scrutinized during the drafting process and that more restrictive policies generally 

exist only in smaller private institutions. 

Question was raised if the System policy includes vendors and contractors. Reply was in the affirmative. 



General agreement was heard that the Committee needs more time to review the Policy prior to sending 

it to Congress for approval. 

Chair Peters asked that the Committee stand informal for 10 minutes to provide a break to those 

conducting simultaneous interpretation.     

***Committee stands Informal*** 

Chair Peters recognized Mr. Patrick Sheehan of OHR for the purpose of discussing the Attendance Policy 

Template. 

Mr. Sheehan summarized the goals of the template and provided a general background. Mr. Sheehan 

stated that the goal was to draft a fair and consistent policy with flexibility for operational needs. 

Mr. Sheehan noted that the template covers six different areas of attendance questions and was modified 

for plain language and readability. Mr. Sheehan also confirmed that paper copies of the policy would be 

available to employees.  

Mr. Sheehan reminded the Committee that he has appeared before it to specifically discuss the drafts of 

the template on seven different occasions and that the current draft reflects the suggested edits that 

stemmed from that conversation. Mr. Sheehan concluded that the policy applies to operations needs 

rather than to employment categories.  

Question was raised if the intent was to allow for operational areas to be able to have their own policies. 

The reply came in the affirmative.     

Concern was raised that the language regarding extended rest or meal periods opens a difficulty in regard 

to interpretation and understanding.      

Concern was raised that tardy and absent instances be separated out in the 90 day timeline. Reply came 

that it could be considered but it could also be envisioned where certain instances may benefit the 

employee if it remained. 

Discussion heard that while some employees may benefit from the proposed language, others would not. 

At 3:00PM, Mr. Hilston moved, seconded by Ms. Cordes, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary   


