
University Staff Congress 

MINUTES 

11.19.18  

 

All Members present with the following exceptions:  

EXCUSED ABSENT: K. O’Ferrell (110), K. Bolden (125), J. Johnson (151), A. Berry (191), S. Li (192), K. Yang 

(203) 

ABSENT: : E. Steffen (105), R. Linley (130), D. Ruplinger (133), S. Basnet (139), J. Santoyo-Zamora (144), 

E. Wiatrowski (145), C. Kaikuaana (150), P. Kansara (169)    

In addition, 11 Alternates were present. 

 

At 2:30PM, Vice Chancellor Heller informed the Congress that a quorum was present and called the 

meeting to order. 

Vice Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous meeting. 

A motion was heard to approve the Minutes, as was a second. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller paused to accept public comments. Ms. Susan Forrester expressed her concern 

over proposed Bylaws Amendment 1. Ms. Forrester expressed her opinion that it is limiting to democracy 

and urged members to vote in opposition to it. 

Ms. Consuelo Morales advocated for bus passes for the family members of employees. 

Reply came that, while the City of Madison does have some subsidized rider programs that a family may 

qualify for, the campus does not.   

Ms. Lindsay Grinstead spoke in regard to education assistance availability for employees. Ms. Grinstead 

noted that other Big Ten schools offer direct and significant assistance to employees without conditions 

and that current campus policies do not encourage staff to take advantage of educational opportunities. 

Applause heard in the hall. 

Vice Chancellor Heller responded that his own path to a degree was a non-traditional one and that the 

pending Benefits Preference Survey may prove to be a useful device in determining the type of assistance 

employees desire. 

Vice Chancellor Heller proceeded to provide a report to Congress, which included a summary of the recent 

election results. The Vice Chancellor noted that, at the State level, there is now divided government, with 

the Executive Branch in the hands of one Party and the Legislative Branch in the hands of another. Vice 

Chancellor Heller noted that the incoming Governor has been a consistent advocate for the UW in his role 

as a member of the Board of Regents.      



Vice Chancellor Heller also reported that there has been another successful period of open enrollment 

completed and that there was a successful outreach event to staff in regard to Bucky’s Tuition Promise. 

Vice Chancellor Heller thanked those in shared governance in general, and Rep. Fritter in particular, for 

advocating the creation of such an outreach program in this regard. Vice Chancellor Heller also thanked 

those employees, who attended the Diversity Forum and encouraged attendance at the upcoming night 

shift Diversity Forum. Vice Chancellor Heller concluded his remarks by extending his good wishes for the 

upcoming Thanksgiving Holiday.     

Representative of District 142 extended his thanks for the Administration providing information regarding 

Financial Aid for those who wish to attend the UW. The Representative noted that his children hope to 

attend the UW and wondered what provisions might be available for the children of employees. 

Vice Chancellor Heller replied that he would request the Secretary to facilitate a meeting between 

Financial Aid and the Representative, utilizing CLS for interpretation purposes, in order to find out what 

aid might be available for his children. 

Representative of District 136 stated that he has had discussions with constituents that resulted in his 

inquiry as to why there was not comprehensive drug testing on campus or if it was under consideration.  

Reply came that certain employees, such as those operating vehicles that require a commercial driver’s 

license, are subject to testing, but the Vice Chancellor stated that in his past experience at other 

institutions the reaction of employees to such proposed testing was usually negative. 

Representative of District 152 spoke in opposition to the idea of comprehensive drug testing. 

Representative also noted that he thought the ‘Badger Promise’ program might be useful to the children 

of Representative of District 142. 

Vice Chancellor Heller asked the Congress that without objection he would proceed to the Agenda item 

‘Committee Reports’. 

Hearing no objection, Vice Chancellor recognized Ms. Barb Peters, Chair of the Personnel Policies and 

Procedures Committee. 

Ms. Peters thanked the members of the Committee for their work in reviewing the RAS and Personnel File 

Policies, noting that the Committee had endorsed them and was reporting them to Congress for similar 

action. Ms. Peters moved the endorsement of the RAS and Personnel File Policies. A second to the motion 

was heard. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller recognized Mr. Bruce Goldade, Chair of the Bylaws Committee, for the purpose of 

providing a report to Congress. 

Mr. Goldade described the content of Amendment 1 to the Bylaws and moved for its adoption. A second 

to the motion was heard. 

Representative of District 168 spoke to ask for a clarification in regard to the Amendment. 

Secretary replied that the discussion, surrounding the purpose of the Amendment, was to enhance the 

current language so as to prevent endless appeals, including appeals of appeals that have no basis other 

than one side being on the losing end of a majority vote. The proposed language was meant to establish 

parameters related to such things as Wisconsin Open Meetings/Records statues and Robert’s Rules. 



Vote was called. Ayes were ruled in the Majority with sufficient two thirds threshold being met. MOTION 

CARRIED. 

Mr. Goldade presented Amendment 2 to the Congress and described its content, which recommended 

deleting the language related to the Independent Hearing Panel Committee from the Bylaws. Mr. Goldade 

moved to adopt the Amendment. A second was heard. 

Vote was called. Ayes were ruled in the Majority with sufficient two thirds threshold being met. MOTION 

CARRIED. 

Mr. Goldade presented Amendment 3 to the Congress which codifies in the Bylaws the appointment of 

representatives to the statewide shared governance group. Mr. Goldade moved the adoption of 

Amendment 3 and a second to the motion was heard. 

Vote was called. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller recognized Chancellor Blank for a purpose of a report to the Congress. 

Applause heard in the hall. 

Chancellor Blank congratulated those members who were returning to Congress and those who were 

newly elected. Chancellor Blank noted that she was grateful to all University Staff for their work on campus 

and particularly noted recent Pringle Award winner, Chris Holsen.  Chancellor Blank informed the Congress 

of the positive record of the campus regarding a 95% retention rate for students and an ongoing reduction 

in time to graduation. Chancellor Blank also noted that this was the largest incoming freshman class since 

the 1980’s. 

Chancellor Blank also welcomed the incoming UW-Extension employees who are being added to the 

campus table of organization. 

Chancellor Blank informed the Congress that the Administration continues to examine ways in which to 

increase revenues, such as expanding Masters Programs and the summer semester. 

Chancellor Blank made note of programs designed to increase access, such as Bucky’s Tuition Promise. 

Chancellor Blank stated that the recent election results do not make clear what the political future might 

entail as Wisconsin will now have a divided Partisan government between the Executive and Legislative 

branches, but that cuts were not anticipated. 

Chancellor Blank concluded her remarks by thanking Vice Chancellor Heller and the University Staff 

Central Committee for the opportunity to speak to the Congress. 

Representative of District 152 thanked Chancellor Blank for her support of the promotion of Bucky’s 

Tuition Promise and praised Ms. Marilyn Gardner for her work on creating the outreach program in that 

regard. Representative of District 152 noted that employees remain concerned over the Chancellor’s 

patronage of food suppliers on campus who are not University Staff, even though University Staff could 

be utilized, and stated he hoped such practices would be revisited. 

Reply came that the Wisconsin Institute for Discovery is a popular facility and a good location for events. 



Representative of District 152 noted that Union South is in the same location as the W.I.D. and is fully 

staffed by University Staff whose personnel have demonstrated their superior products by winning awards 

for the food they provide. Representative of District 152 concluded that he hoped any new parking 

facilities on campus would be staffed by University Staff.   

Representative of District 165 asked for clarification on some of the statistics that have been cited in 

regard to student graduation, particularly the mean numbers versus the median. 

Reply came that, while the Chancellor did not have the median versus mean numbers, the Administration 

is advising students on what classes they need to graduate and that the campus is outperforming its peers 

in this regard.   

Representative of District 112 asked the Chancellor if she could clarify her recently reported comments in 

regard to paying student athletes and the future of the Athletics program. 

Chancellor Blank responded that the comment the Representative might have seen was likely a misquote 

and that she thinks, in reality, that student athletics are beneficial and enhance student lives beyond their 

academic pursuits, while emphasizing that studies come first and athletics second. 

Applause heard in the hall. 

Vice Chancellor Heller recognized Mr. Mark Walters of OHR to provide an update on the TTC Project in 

general and the Benefits Preference Survey specifically. Vice Chancellor Heller acknowledged some of the 

concerns he had heard raised by members of University Staff in regard to the Survey, but noted that his 

own approach was that it was far better to solicit feedback rather than not do so. 

Mr. Walters informed the Congress that the Survey will be open for participation from 26 November to 

14 December and stated that the purpose of the Survey is to understand employees’ preferences. Mr. 

Walters noted that the Survey will be anonymous and the results will be examined in February. Mr. 

Walters emphasized that the aim is to enhance, rather than decrease benefits.  

Mr. Walters informed the Congress that he had met with the Central Committee and some adjustments 

had been made to the Survey based on those conversations.  

Mr. Walters concluded that the survey should assist in identification of gaps with competitors and will 

allow for a comprehensive analysis, as well as indicate options.  

Mr. Walters then introduced Ms. Laura Fisk to discuss the logistics of the Survey. Ms. Fisk, who noted she 

is a ten year veteran of the University Staff, and was excited by the Survey, provided sample questions via 

a power point presentation. 

Ms. Fisk encouraged members of Congress to reach out to their constituents in order to promote 

participation. 

Applause heard in the hall. 

Representative of District 140 inquired if the Survey will be available only online or if it will be on paper 

as well. 

Reply came that a person may respond either online or on a hard copy. 



Representative of District 170 noted his approval in observing the sample questions stating that they were 

broad enough to explore opportunities for new benefits.   

Representative of District 152 inquired if sick leave accrual would be protected. 

Reply came that it is tied to ETF and will not be looked at for any changes. 

Representative of District 152 noted that in discussions with the Central Committee, one of the 

recommendations was that questions on the Survey regarding existing benefits be clearly delineated from 

those questions on possible or proposed benefits. Representative also inquired if there would be subsidies 

for enhanced benefits. 

Reply came that the Administration is not in the position to offer subsidies for benefits.  

Representative of District 122 noted that some of the suggestions by the Central Committee in terms of 

changes to the layout of the Survey were not accepted and that additional comments boxes, per section, 

rather than a single one at the end, were also recommended and not implemented. Representative urged 

University Staff to participate in the Survey but requested that the questions be made available in advance 

for review and that OHR pledged at the Central Committee to do so. 

Reply came in dispute to the characterization of what OHR was willing to do in regard to the TTC Benefits 

Preference Survey as it related to examination of questions prior to the Survey release.  

Representative of District 122 disputed OHR’s version of events and requested that the Secretary examine 

his notes for the purpose of meeting minutes to determine what exactly was agreed to. 

Reply came from OHR that a list of benefits that would be covered on the Survey had already been 

released to the Central Committee for their review. 

Representative of District 176 inquired if the information provided would be confidential. 

Reply came in the affirmative, but it was noted that specificity of comments in the final comments section 

might tend to reveal the identity of the respondent.  

Representative of District 177 inquired as to how long it would take to complete the Survey once an 

employee undertakes to do so. 

Reply came that it is estimated it takes 20 minutes to complete the Survey. 

Representative of District 120 stated that it would be useful to have a copy of the Survey in advance of its 

full release to the staff, so that people could prepare their responses rather than having to do so in real 

time when first opening the Survey, noting that the latter may tend to have people give up part way 

through. 

Representative of District 112 inquired where the Survey fits on the TTC Project timeline. 

Reply came that results will be back for examination in February and a campus dialogue will take place in 

the summer.  

Mr. Walters concluded his report. Applause heard in the hall. 



Vice Chancellor Heller recognized Mr. Terry Fritter, Chair of the Central Committee, for the purpose of 

accepting District feedback and suggestions for future Agenda items. 

Mr. Fritter informed the Congress that Mr. Ray Cross, President of the UW-System is scheduled to be 

present at the December meeting of Congress, marking the first time that a UW-System President has 

appeared at such a meeting. Mr. Fritter also noted he attended a recent outreach event in regard to 

Bucky’s Tuition Promise and would be attending the upcoming 2nd/3rd Shift Diversity forum.  Mr. Fritter 

also noted that he had attended a meeting of the Campus Workers Collective in which Dr. Paul Buhle and 

Dr. Frank Emspak spoke to a room overflowing its capacity. Mr. Fritter also thanked Rep. Goldade and 

Rep. Bilke for their productive participation at the Central Committee in regard to the Benefits Preference 

Survey. 

Representative of District 122 suggested a future conversation take place in regard to extending the length 

of University Staff Committee assignments to 2 years, noting that 1 year is insufficient time for 

Committees to see projects through to their conclusion.  

Reply came that the suggestion would be referred to the Bylaws Committee. 

Representative of District 111 suggested that the Central Committee schedule a report to Congress from 

the Committee on Protest and Free Speech. 

Reply came that the suggestion was noted. 

Representative of District 167 suggested that C.I.O Lois Brooks be scheduled to appear before Congress. 

Reply came that the suggestion was noted. 

Representative of District 136, who identified himself as a former two term member of the Appointments 

Committee, suggested that action be taken to change the methodology by which members of that 

Committee are selected, objecting to the practice of members voting on their own applications. 

Secretary responded that while he was prepared to note in the Minutes the Representative’s suggestion 

that the appointment methodology be changed, it was incorrect of the Representative to state that 

incumbent members vote on their own nominations, stating that it does not, and has never, taken place 

in the way the Representative suggested.    

Representative of District 136 repeated his objection to state that he didn’t feel it was proper for 

applications to the Appointments Committee by incumbent members be reviewed by their own 

Committee colleagues. 

Secretary responded that based on history, there is no indication that Committee members will respond 

positively to one another based solely on the fact that they serve on the same committee.    

Representative of District 170 requested that the shared governance website be regularly updated. 

Secretary replied that the entire website is undergoing a renovation and that such updates will remain a 

priority. 

At 4:00PM, Vice Chancellor Heller entertained a motion to adjourn. A motion was heard, as was a second. 

All in Favor. MOTION CARRIED. 



 

Minutes prepared and submitted by: J. Lease / Secretary   


