
MINUTES 

University Staff Congressional Central Committee 

10.25.18 

MEMBERS PRESENT: R. Fisher, T. Fritter, M. Bradley, L. Bilke 

MEMBERS ABSENT: B. Goldade (Excused) 

OTHERS PRESENT: P. Sheehan, P. Sims, E. Brown, M. Walters, L. Heller 

 

At 2:00PM, Chair Fritter called the meeting to order and announced that a quorum was present. The 

Secretary was instructed to record all of those members present. 

Chair Fritter paused for public comments. Mr. Fritter noted that it was this week in 1938 that the first 

Federal minimum was instituted. 

Mr. Patrick Sheehan noted that the Board of Regents mandated policy regarding reference checks and 

personnel files will be presented to and reviewed by the Personnel Policies and Procedures Committee as 

it moves to it’s 1 January effective date. 

Chair Fritter directed the attention of the Committee to the draft Minutes of the pervious meeting. Mr. 

Bradley moved, seconded by Mr. Bilke, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Fritter recognized Vice Provost Sims for the purpose of providing a report. Vice Provost Sims 

introduced Mr. Ed Brown, who serves as his Chief of Staff. 

Vice Provost Sims providing details to the Committee regarding the planned ‘Diversity Forum’, with 

particular emphasis on the 2nd/3rd Shift forum scheduled for 26 November.  

Vice Provost Sims noted that his office has been partnering more closely with the EID Council and has 

convened the Chairs of EDC’s to engage staff more directly in professional development experiences. 

Vice Provost Sims also informed the Committee in regard to the ‘In the Mix’ gatherings by EDC Chairs 

meant to gather employees of color so spaces can be created for conversations and relationships fostered 

through informal networks.    

Question was raised in regard to the implementation of the R.E.E.L. Change initiative. Reply came that 

progress continues and Phase II will be up in 2020. 

Chair Fritter expressed his thanks to the Vice Provost for the contribution made by the appearance of Ms. 

Angie Rosas at the Mexican Heritage and Cultural event. 

Chair Fritter recognized Mr. Ed Brown, Chief of Staff to the Vice Provost, who provided details regarding 

his personal and professional background. 

Discussion was heard regarding the challenges faced by 2nd and 3rd Shift employees to exercise their rights 

to participation.  



Question was raised how the Office of the Vice Provost conducts outreach to 2nd and 3rd Shift employee. 

Reply came that for the most part they rely on Supervisors. 

Concern was raised that in general it remains a concern for University Staff that information does not flow 

from Administration offices directly to employees. Discussion heard that there has been positive and 

productive participation in many 3rd shift cultural and heritage awareness events based on the reliability 

of supervisors to bring their crews to the events.     

Discussion was heard regarding the possible failures of, and the need to reform, the onboarding process. 

Discussion was heard as to how to possibly utilize social media as part of a communications strategy.  

Ms. Fisher arrived.  

Chair Fritter thanked Vice Provost Sims who pledged to return and requested that his office be kept 

updated in regard to University Staff events. Chair Fritter instructed the Secretary to do so.    

Chair Fritter recognized Vice Chancellor Heller for the purpose of providing and update to the Central 

Committee. 

Vice Chancellor Heller informed the Committee that he is aware that a split benefits payment change to 

payroll remains a priority for University Staff. Vice Chancellor Heller noted that accomplishing such a goal 

may be tied to other changes that are being proposed as part of an overhaul to the process and described 

the change as a question of not ‘if’ but ‘when’. 

Vice Chancellor Heller informed the Committee that Mr. Mark Walters would be acting as the Interim 

Director of OHR upon the departure of the outgoing Wayne Guthrie. 

Discussion was heard in regard to the participation rights of University Staff as it related to shared 

governance with particular concern being noted for 2nd and 3rd shift employees.    

Vice Chancellor Heller replied that he has had conversations in this regard with Mr. David Darling 

specifically and he understands that Mr. Darling is preparing a written response. Discussion was heard 

that at least part of the dispute is related to a question of utilizing flex time as the employees have 

requested or leaving them with no option other than forced overtime if they are to participate. 

Discussion was heard in regard to a perceived failure of the Administration to educate employees and 

enforce the guidelines of flex time. Reply came that the Vice Chancellor recognizes the need for a work 

life balance and remains committed to it, while at the same time recognizing the particular need of certain 

workplaces. 

Concern was raised that employees holding seats for 2nd and 3rd shift districts had no participation issues 

in the first four Congresses but now are objecting to the parameters being placed on their participation, 

leading to the conclusion that something has changed for the negative.    

Vice Chancellor concluded that he is prepared to take suggestions and have discussions with Mr. Darling 

until common ground can be found. Vice Chancellor Heller also noted that questions regarding Flex Time 

would be included in the upcoming TTC Project survey. 

Chair Fritter opened discussion regarding the draft Agenda for the November meeting of Congress. 

Secretary noted the items individually as well as the request from Mr. Mark Walters that time be allocated 



for an informational report on the benefits survey. General agreement heard that such a report could 

made as item number five on the Agenda. Mr. Bilke moved, seconded by Mr. Bradley to approve the 

November Congressional Agenda. All in Favor. MOTION CARRIED. 

Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that he took part in a 

discussion regarding the organization of the Diversity Forum scheduled for third shift employees on 26 

November and that his office would take part with a table of translated materials.   

Chair Fritter reported to the Committee that he had taken part in a discussion regarding the TTC Project 

Benefits Survey and noted concerns of employees as to the possible negative results of prioritizing benefit 

options, and also that benefits such as a larger CLS Department and more opportunities for English 

Language classes be included as possible benefits, in addition to availability of evening shift OHR 

personnel. Chair Fritter noted that an upcoming meeting of the Personnel Policies and Procedures 

Committee would include a discussion of Flex Time benefits. Discussion heard that there may be confusion 

between 403B Accounts usage and flexible scheduling. 

Chair Fritter recognized Mr. Bilke who inquired of the Secretary the status of various questions that were 

brought up during the previous session of Congress. Secretary replied that those questions had been 

noted and forwarded to the Office of the Vice Chancellor. 

At 3:50PM, Mr. Bradley moved, seconded by Ms. Fisher, to adjourn the meeting. All in Favor.   

 

Minutes prepared and submitted by: J. Lease / Secretary   

 


