
MINUTES 

Personnel Policies and Procedures Committee 

10.30.18 

MEMBERS PRESENT: B. Peters, T. Cordes, T. Hunter, T. Hilston 

MEMBERS ABSENT: C. Morales (Excused) 

OTHERS PRESENT: P. Sheehan, D. Kron, R. Gassen, C. Maney, K. Sticha, A. Cool 

 

At 2:00PM, Chair Peters called the meeting to order and instructed the Secretary to record those present. 

Chair Peters paused to recognize those who wished to speak under public comments. 

Mr. Court Maney provided examples of a former co-worker who wanted to utilize vacation time to take 

advantage of bus transportation but was denied. Mr. Maney noted this was an example of the failure of 

management to be flexible in regard to time. Mr. Maney went on to describe multiple ways in which 

employees could make productive use of flexible time and that it would be good for recruitment and 

retention. 

Mr. Donovan Kron commented that usage of a flexible time policy would benefit those employees who 

have families and would be particularly useful at the end of the year when employees are forced to use 

sick time after they have run out of vacation. 

Ms. Vicki Werla spoke on the need for managers to know how flexible time works and to implement the 

policy across campus. Ms. Werla also described how flexible time can be utilized by those who face the 

challenges of multiple and ongoing medical appointments and noted in her own case that she had to give 

up appointments related to physical rehabilitation due to the rigidity of the Department she works in.   

Chair Peters directed the attention of the Committee to the draft Minutes of the previous meeting. Ms. 

Hunter moved, seconded by Ms. Cordes, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Peters opened discussion on use of flex time guidelines. Discussion heard on the use of the term 

and understanding of the difference between ‘flex time’ and ‘flexible’. 

Question was raised if changes in job required training may have affected the understanding of the flex 

terminology. 

Mr. Rich Gassen, of the Campus Supervisors Network, discussed the level of understanding as it related 

to flex and flexibility and discussed circumstances by which DoIT employees are characterized as being in 

‘critical roles’ are affected. Mr. Gassen also described his understanding of weekly employees versus 

hourly employees. 

Mr. Patrick Sheehan arrived. 

Discussion was heard that there is likely a wide disparity in regard to the understanding among those 

supervisors in terms of how flexible they are allowed to be. 



Discussion was heard in regard to the confusion surrounding the terms ‘equal’ and ‘equitable’ and how 

that might impact supervisors reaction to flexible hours requests. 

Concern was raised that promises made regarding flexible hours during discussion of HR Design have not 

been acted upon. 

Mr. Sheehan replied that availability of such flexible opportunities and their usage should be increased. 

Discussion heard that the understanding of those at the Division leadership level does not always filter 

down to the line supervisor. Discussion heard that written policies need to be up to date and distributed. 

Discussion heard that the Campus Supervisors Network could be engaged to provide teaching 

opportunities.   

Chair Peters recognized Mr. Patrick Sheehan of OHR for an update regarding Personnel File policies. 

Mr. Sheehan informed the Committee that the Board of Regents was supportive of the draft submitted. 

Clarification had been requested regarding information on perpetrators rather than victims. It was 

clarified that policy does not currently apply to grad students but may in the future as it is expanded, and 

it does not apply to volunteers.  

Ms. Hunter moved, seconded by Ms. Cordes, to endorse the policy as submitted. All in Favor. MOTION 

CARRIED. 

Chair Peters opened discussion on counting years of service of UW Extension employees. 

Concern was expressed regarding Section IV, part B, of the layoff policy in terms of ‘years of service’, with 

some extension employees wishing to clarify that extension years be counted. 

Discussion heard that other operational areas beyond Extension should be included. 

Ms. Hunter moved, seconded by Ms. Cordes, to add a footnote to the Layoff Policy for the accounting of 

UW-Extension University Staff years of service. All in Favor. MOTION CARRIED. 

Representatives of UW-Extension expressed concern that the shared governance Council participation is 

dwindling as transfers continue. 

Secretary noted shared governance representation items should be taken to the Districting and 

Representation Committee.   

At 3:10PM, Mr. Hilston moved, seconded by Ms. Cordes, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary   

 


