
MINUTES 

Personnel  Policies and Procedures Committee 

1.3.19 

MEMBERS PRESENT: B. Peters, C. Morales, T. Hilston 

MEMBERS ABSENT: T. Cordes, T. Hunter (Excused) 

OTHERS PRESENT: T. Fritter, P. Sheehan 

 

At 2:00PM, Chair Peters called the meeting to order and instructed the Secretary to record those 

present. 

Chair Peters paused for public comments. Mr. Terry Fritter noted that it was this week in 1964 that a 

public school strike took place in New York City over issues of discrimination. Mr. Fritter also thanked 

those University Staff employees who aided in snow removal over the past few days. 

Chair Peters directed the attention of the Committee to the draft Minutes of the previous meeting. 

Question was heard regarding the status of a information session for supervisors in regard to proper use 

of flexible time. Mr. Patrick Sheehan of OHR replied that he would reconnect with the Campus 

Supervisors Network to determine the possibility.   

Committee members determined they needed additional time to review the Minutes prior to approval. 

Chair Peters instructed the Secretary to include the Minutes on the next Agenda for action. 

Chair Peters recognized Mr. Patrick Sheehan of OHR for the purpose of reviewing policies, both existing 

and draft. 

Mr. Sheehan reviewed the substance of a draft policy related to time off for interviews. Mr. Sheehan 

provided the background of practice of allowing employees to use vacation and personal holiday time to 

go on job interviews. Mr. Sheehan informed the Committee that supervisors have discretion as to 

allowing employees to attend interviews without loss of pay. 

Discussion was heard in terms of what is considered ‘advancement’ as is stated in the policy draft. Reply 

came that the definition is detailed in the ‘definitions’ portion of the document. 

Discussion heard that vacation hours should be devoted to personal time with the employees family and 

similar needs rather than used on interviews. Mr. Sheehan noted that the definition of vacation time 

includes language that defines it as ‘for other personal purposes’, which would fit with attending 

interviews. 

Concern raised that in using their discretion, supervisors may allow some employees to attend 

interviews without loss of pay but force other employees to take vacation time. Reply came that 

practices must be applied consistently or an unfair application of policies can result in a grievance.  

Discussion heard regarding the possibility that a person may wish to interview for a job that pays less, 

and therefore does not fit with the ‘advancement’ portion of the definition. Reply came that such an 



application would not fit with the definition of advancement but it is likely that an accommodation could 

be made. Discussion heard that the draft should be revised in order to specifically allow those who wish 

to change shifts, which in itself might result in loss of hourly wages. Reply came that Directors might 

push back if language becomes too specific and the core of the policy is to allow for advancement, but 

the policy may be able to be revised to include changing shifts as ‘advancement’. 

Mr. Sheehan reviewed the policy in regard to Jury Duty. Mr. Sheehan summarized the policy, with the 

key factor being that when in court, leave time is not reported.        

Discussion was heard as to the knowledge level of supervisors regarding the details of the policy. Reply 

came that the policy details appear in Chapter 16 concerning leaves of absence. It was noted that most 

supervisors will encounter the need to invoke the policy only a few times in their careers. It was further 

noted that the details of this policy appear in the employee handbook. 

Discussion heard that these details should be summarized and put into a poster form that could be 

translated into target languages and made available in the workplace. 

Discussion was heard in regard to schedule changes, particularly those that are posted without the 

employee being informed. Reply came that such matters should be addressed with the supervisor at the 

workplace level. 

At 3:07PM, Mr. Hilston moved, seconded by Ms. Morales, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary        

 


