
MINUTES 

Central Committee 

2.6.19  

MEMBERS PRESENT: B. Goldade, L. Bilke, T. Fritter 

MEMBERS ABSENT: R. Fisher (EXCUSED), M. Bradley (EXCUSED) 

OTHERS PRESENT: S. Hildebrand, L. Heller, C. Hanson, M. Walters, P. Sheehan, C. McIntosh  

 

At 2:00PM, Chair Fritter called the meeting to order and instructed the Secretary to record all of those 

present. 

Chair Fritter paused for public comments. Mr. Fritter noted that it was this week in 1937, that the silent 

film, ‘Modern Times’ was released. The film was a social satire on automation and unemployment. 

Chair Fritter directed the attention of the Committee to the draft Minutes of the previous meeting. Mr. 

Bilke moved, seconded by Mr. Goldade, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Fritter recognized the Secretary to brief the Committee on the draft Agenda for the February 

meeting of Congress. The Secretary reviewed each of the Agenda items included in the draft. Discussion 

was heard as to what particulars might be covered in the TTC Project update. Question was raised as to 

the status of the Benefits Preference Survey information as it was understood that less than 50% of the 

staff responded. OHR replied that the numbers provided make the survey statistically valid. Discussion 

heard that constituents informed Representatives that they objected to being put in the position of 

having to choose and rank the various benefits. 

Chair recognized the Secretary for the purpose of a report. Secretary noted that the University Staff 

Recognition Awards nominations are now open. Secretary noted upcoming events, including a 

celebration of Chinese heritage and culture and a Women’s History Month event sponsored by the 

Campus Workers Collective. Secretary also noted that February is Black History Month and invited 

members of the Committee to take posters related to the celebration of the month.       

Chair Fritter provided his report to the Committee informing them that he met with members in his 

district to inform them of upcoming shared governance events and opportunities. Chair Fritter noted 

that he took part in a meeting with Vice Chancellor Heller to discuss the VCFA’s office’s direct 

involvement in candidate recruitment in the upcoming Congressional election and that recruitment be 

focused on targeted districts. Chair Fritter also noted that he followed up with Vice Chancellor Heller in 

regard to the request to have the Vice Chancellor speak directly with the Chief of Police in regard to 

recruiting candidates that fall within campus Police. 

Chair Fritter informed the Committee that he took part in one of the University Health Services Finalists 

sessions as well as in the most recent State Wide Shared Governance group meeting which focused on 

TTC Project outreach. 

Chair Fritter informed the Committee that he and Vice Chair Bruce Goldade were invited to meet with 

the Vice Chancellor in order to be informed about changes in the table of organization of the Athletic 



Department resulting in the loss of 30 jobs. Chair Fritter expressed his frustration and disappointment 

that he had not been informed of the topic of the meeting despite his requests in advance. 

Chair Fritter recognized Mr. Mark Walters of OHR who inquired as to the reaction of the members of the 

Committee as it related to the Administration response to the inclement weather. General agreement 

was heard that the response was favorable and the decisions by the Administration appropriate. 

Concern on the topic was expressed that existing personnel be provided with overtime if they sought it 

before outside contractors were engaged. Reply came that some clean up work is specialized including 

the use of equipment that contractors possess which the campus does not.        

Chair Fritter opened discussion in regard to changes at food service within the Athletics Department. 

Mr. Chris McIntosh, Deputy Athletics Director, noted that since the construction of the east side 

concourse the department has had it’s own facilities created for in house production. Concessions has 

relied on a third party. Challenges presented to the department include the peaks and valleys in 

demand. In 2015 the NCAA deregulated the ability to provide food to student athletes.  850 athletes 

have been provided with breakfast daily and 385 scholarship athletes are provided an additional meal. 

Mr. McIntosh stated that the ability to provide for these needs is restricted and he met with in house 

staff to  provide those affected with options so none would lose their employment status as they could 

join the incoming vendor a their present salary or move to a position within Housing. 

Question was raised if those who stay through the transition will have the ability to stay on the shift that 

they prefer. Reply came that the department is trying to find as similar positions as possible within 

Housing and that includes shift. 

Question was raised if the vendor has comparable benefits. Reply came that the stipulation of 

contracting included comparable wage but not equivalent benefits, but it was speculated that some 

employees may see an improvement in their hourly wage. 

Discussion was heard that it was hard to understand what the net gain would be by losing employees 

that the department itself had singled out for praise in writing as ‘loyal’ and ‘hardworking’. 

Question was raised if employees were offered counseling. Reply came that employees were strongly 

encouraged to seek independent consultations.      

Question was raised if the incoming vendor would be  publically traded company, as it was understood 

that the law requires such companies be vetted to ensure no conflict of interest occurs. Reply came that 

this status was not known. 

Concern was expressed that other departments may be under consideration for privatization. Reply 

came that while no such plans exist for large departments, in certain cases limited partnerships might 

make sense.  

Question was raised why a change was needed at this time if the present staff has been performing their 

duties. Reply came that kitchen production is now at capacity. Question was raised as to why staff was 

not allowed to transfer to add to capabilities. Reply came that this would be viable if it were not for the 

concessions. 



Discussion was heard that conditions in the workplace could be improved to make employment on 

campus more desirable.     

Concern was raised that language used in reports to the press was not in accessible or respectful 

language and that it should be clarified that while people may not be losing their employment they are 

in fact losing their jobs. 

Question was raised if a cost benefit analysis has been prepared. Reply was in the negative but that it 

could be done at some point. Request came that such quarterly reports be conducted by the VCFA and 

provided to shared governance. 

Question was raised if vendors will be asked to conduct background checks. Reply came in the 

affirmative.  

Question was raised if move to a vendor was discussed with the Athletic Board. Reply came that it was 

discussed with the Chair as the Administration wished for the discussion to be conducted with the 

utmost sensitivity and to have the group informed kept small.   

Question was raised if other University Staff will be affected by the Athletic Department plans. Reply 

came in the negative. It was noted that in comparison to the other Big 10 schools, UW-Madison has the 

largest full time staff in this regard. 

Mr. McIntosh noted that he would return to the Committee if it wished to discuss the move further. 

At 3:38PM, Mr. Goldade moved, seconded by Mr. Bilke, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary   


