
MINUTES 

University Staff Central Committee 

12.20.18 

MEMBERS PRESENT: T. Fritter, B. Goldade, R. Fisher, L. Bilke, M. Bradley 

MEMBERS ABSENT: None 

OTHERS PRESENT: L. Reesor, P. Sheehan, C. Davidson 

 

At 2:00PM, Chair Fritter called the meeting to order and instructed the Secretary to record all those 

present. 

Chair Fritter asked if there were any objections to taking an Agenda item out of order. Hearing none, it 

was agreed to hear from Vice Chancellor for Student Affairs Lori Reesor upon her arrival.  

Chair Fritter paused for public comments. Mr. Fritter noted that it was this week in 1968 that author John 

Steinbeck died. Mr. Fritter noted that the works of the novelist include a number of titles related to 

working people, including ‘The Grapes of Wrath’ and ‘In Dubious Battle’.   

Chair Fritter directed the attention of the Committee to the draft Minutes of the previous meetings, 

beginning with the 2nd draft of the 11.9.18 Minutes. Discussion was heard that members of the Committee 

clearly recalled a positive response from the Interim Director of OHR to supply copies of the questions 

used for the Benefits Preference Survey. Secretary responded that while he re-drafted the Minutes to 

include two additional references to the requests for the Survey, he didn’t have sufficient details in his 

notes to conclusively state that a positive reply to this request was stated. 

Mr. Goldade moved, seconded by Ms. Fisher, to approve the Minutes of 11.9.18. All in Favor. MOTION 

CARRIED. 

Mr. Bradley arrived. 

Chair Fritter recognized Lori Reesor, Vice Chancellor for Student Affairs for the purpose of a report.   

Vice Chancellor Reesor provided a draft of an organizational design process in three structures with a 

statement of rationale. Units were assembled by theme. 

Question was raised in regard to the status of the safe-walk program. Reply came that the Vice Chancellor 

was not familiar enough with it to determine where it would be placed and what the pros and cons of 

moving it would be. 

Question was raised about Student Legal Services content and purpose.  Reply came that there would be 

clear boundaries and it could be particularly helpful to international students and could be funded by SEG 

fees and possibly a small user fee. 

Discussion was heard regarding the promotion of participation in governance by campus Unions 

employees as those districts have significant vacancies. 



Question was raised in regard to religious and spiritual life funding. Reply came that it could take a cultural 

form but unsure of how current resources are being utilized. 

Discussion was heard regarding filling interim positions with Chief of Staff being the last. Vice Chancellor 

Reesor stated her willingness to return and appear before the Committee again. 

Chair Fritter directed the attention of the Committee to the draft Minutes of the meeting of 11.29.18. Mr. 

Goldade moved, seconded by Mr. Bradley, to approve the Minutes. All in Favor. MOTION CARRIED. 

Chair Fritter opened discussion in regard to the draft of the January Congressional Agenda. 

Secretary reviewed the items on the Agenda. Discussion was heard regarding the upcoming University 

Staff Recognition Awards. Secretary described the process for nomination and selection of winners. 

Discussion was heard questioning if time was sufficient for the report regarding the TTC Project. Secretary 

noted that if committee reports were bumped it may result in objections from members of Congress who 

have prioritized such reports. Discussion heard that the three minutes allotted to public comments 

speakers should be rigorously enforced. Secretary replied that a substitute Parliamentarian, who hadn’t 

been briefed regarding the time restraints, was being utilized at the last meeting and otherwise time is 

more closely observed. Secretary noted he would look into utilizing a more visible timing device for 

meetings. 

Mr. Goldade moved, seconded by Mr. Bradley, to approve the Agenda. All in Favor. MOTION CARRIED. 

Chair Fritter directed the attention of the Committee to the draft schedule for the Central Committee 

2019 meeting dates. Ms. Fisher moved, seconded by Mr. Bradley, to approve the schedule.     

Chair Fritter opened discussion in regard to the shared governance reception. Secretary reported that the 

Chancellor’s office was open to recommended changes in regard to the event, including cancelling it in 

favor of another type of event or change of venue. Discussion heard that the event would be better 

attended by University Staff if it were to be moved to a period closer to the lunch hour. Secretary replied 

that he had communicated this to the other Secretaries and would so again but felt a change in regard to 

the time was unlikely. General agreement heard that this topic should be referred to the Communications 

Committee.   

Chair Fritter opened discussion regarding the draft of the Shared Governance Declaration. Secretary and 

Chair provided background as to the debate on the topic among the various governance groups who 

sought to have something in writing from the Administration acknowledging shared governance. 

Discussion was heard that such a document is unnecessary in light of the fact that campus administrations 

are bound to carry out Regent Policy.   

Chair Fritter recognized the Secretary for the purpose of a report. Secretary noted that the previously 

delayed meeting with the Vice Chancellor in regard to vacant Congressional seats has now been re-

scheduled. 

Chair Fritter noted in his report that he had attended a meeting of the TTC Advisory Council where it was 

discussed that for the purposes of outreach their charge would be moved to the statewide shared 

governance group meetings. Chair Fritter also noted he had attended by invitation a budget briefing at 

which a lobby day was discussed. 



At 3:38PM, Mr. Goldade moved, seconded by Mr. Bradley, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary    

  

   


