
MINUTES 

University Staff Congress 

2.18.19 

All members present with the following exceptions: 

ABSENT (Excused): L. Karr (114), R. Hernandez (116), L. Turnes (120), S. Peterson (121), S. Basnet (139), J. 

Johnson (151), B. Hillestad (159), P. Kansara (169), P. Jochimsen (170), J. Bodnar (195), C. DeMontigny 

(198), 

 

ABSENT: R. Fisher (104), E. Steffen (105), C. Lundey (113), L. Martinez (142), R. Linley (130), D. Ruplinger 

(133), D. Phuntsokrapten (143), E. Wiatrowski (145), L. Martin (165),    

In addition, 10 Alternates were present.  

 

At 2:30PM, Vice Chancellor Heller announced that a quorum was present and declared the meeting in 

session. 

Vice Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous meeting 

and entertained a motion to approve those Minutes. A motion was heard, as was a second. All in Favor. 

MOTION CARRIED. 

Vice Chancellor paused for public comments. None sought recognition in this regard. 

Vice Chancellor Heller provided a report to the Congress. Vice Chancellor Heller began by thanking the 

staff involved in snow removal and others who continued to work through the campus closure and that 

have been involved in response to weather related issues.  

(Applause heard in the hall) 

Vice Chancellor Heller informed the Congress, that he had attended a meeting of the Board of Regents. 

Vice Chancellor Heller reported, that at this meeting he presented on how to find more money to fulfill 

the mission of the campus. Vice Chancellor Heller noted that he may form an Ad Hoc Committee in the 

near future in order to examine funding questions. Vice Chancellor Heller noted, that starting in March he 

would be directly involved in recruiting candidates for Congress. Vice Chancellor Heller concluded saying 

that he is hopeful that when the Governor announces his budget next week that there will be good news 

regarding a pay plan. 

Representative of District 135 informed the Vice Chancellor, that he represents the district from which 30 

jobs are being eliminated and expressed his concern that the failure to have advance meetings on the 

topic ran counter to the expectations of shared governance. 

Reply came, that members of the Central Committee were met with on the day of the announcement. 

Representative of District 135 asked why engagement had not been made prior to the decision instead of 

at the same time a decision was being announced. 



Reply came that structural changes are usually worked on with governance, once a decision is reached. 

The Vice Chancellor noted, that the 30 employees affected are being offered other campus positions or 

with the incoming vendor, as well as a bonus if they remain on campus during the transition. 

Representative of District 135 inquired if future partnerships will be handled ‘after the fact’. 

Reply came that an ad hoc committee might be a good place to set ground rules and that the 

Administration will always be respectful of employees. 

Representative of District 135 asked if some seasonal employees could have been retrained or other 

alternative explored rather than hiring an outside vendor. 

Reply came that options were discussed with the Division of Housing who responded that the task was 

too specialized for them to take on. 

Representative of District 135 inquired, if the new positions employees are being offered will continue at 

the same rate of pay. 

Reply came in the affirmative. 

Representative of District 135 asked for clarification if employees were being allowed to apply or being 

allowed to move to a secure position. 

Reply came, that the offer of a secure position, rather than just the opportunity to apply, was a condition 

of accepting a vendor.  

Representative of District 152 noted, that he was part of a meeting with the Vice Chancellor during which 

it was requested and agreed upon that no probation would be attached to the new positions of those 

employees affected. Representative of District 152 expressed his concern that when he inquired during a 

meeting of the Central Committee if the Athletic Board had been consulted in regard to this action, the 

response was that only the Chair had been. Representative stated his belief that based on published 

comments, the Administration was taking the disruption of the affected workers lives too lightly and 

described himself as disappointed in the process. Representative of District 152 stated he believed that 

there were enough people seeking overtime hours that could have performed the tasks called for and 

questioned why no cost/benefit analysis was provided. 

Reply came that it is likely that a cost/benefit analysis would support the position of the vendor, but that 

the point of view of the Representative was understood. 

Representative of District 152 stated that University Staff has proved its value in both cost and value when 

measured in previous studies before. 

Vice Chancellor Heller recognized Ms. Anne McNeary, AFL-CIO Liaison for United Way of Dane County, for 

the purpose of providing a report to Congress.   

Ms. McNeary described the contents of the individual documents that were combined to make up a 

packet provided to members of Congress. 

Ms. McNeary provided details regarding the ‘2-1-1’ telephone number resource. Ms. McNeary also 

provided information on the Health Connect Premium Insurance Assistance Program, as well as assistance 

for dislocated workers and assistance in regard to personal financial planning. 



Ms. McNeary also provided details in regard to the ‘Imagination Library’, in which Dane County residents 

can get a free book a month for their children up to age 5.  

Ms. McNeary provided additional packets for members of Congress to pass on to their constituents. 

Vice Chancellor Heller recognized Mr. Mark Walters for the purpose of providing a report on the Title and 

Total Compensation Project. 

Mr. Walters complimented the staff in regard to their response to the recent weather crisis. 

Mr. Walters provided an update on the status of the Title and Total Compensation Project, stating that 

the process is ongoing to identify how competitive the UW is in the marketplace. Mr. Walters continued, 

that this is taking place by getting feedback from employees and vetting with stakeholders until leadership 

makes final decisions. Mr. Walters informed the Congress that results of the Benefits Preference Survey 

are now being compiled. Mr. Walters noted, that the Survey was completed by 45% of campus employees. 

Mr. Walters further noted, that the UW-Madison Survey Center informed the TTC Project that this 

qualifies as an appropriate representation of employees. 

Mr. Walters discussed some of the potential deficiencies of the Survey including the possibility that it may 

have been too lengthy, people might have been suspicious of a non-UW email address, and the format 

may have prevented some people from concluding the Survey. Mr. Walters noted, that with this 

examination the TTC Project can formulate new communications strategies going forward. 

Mr. Walters concluded by praising those engaged in the Project who have met its goals thus far and 

continue to move it forward.  

Representative of District 110 requested clarification on how subject matter experts were recruited to 

participate. 

Reply came that people volunteered to participate based mostly on having worked in the role that was 

being examined, and participants were also brought to TTC through shared governance. 

Representative of District 110 requested clarification in regard to what manner of communication and 

outreach was utilized to find the volunteers. 

Reply came, that the TTC Project reached out to shared governance, which then employed their usual 

outreach method to the full staff in seeking volunteers for such assignments.     

Representative of District 152 sought clarification in regard to the number of persons who participated in 

the Benefits Preference Survey, if the percentages reflected all those who started it or only those who 

completed it. 

Reply came that numbers released showed only those who completed the survey. 

Representative of District 152 clarified that in regard to providing subject matter experts from shared 

governance, all seats available were filled by the Appointments Committee based on the volunteers who 

applied.    

Vice Chancellor Heller recognized Mr. Patrick Cunniffe, Chair of the Representation and Districting 

Committee, for the purpose of providing a report to the Congress. 



Mr. Cunniffe reminded the Congress that 1 March marks the opening day to submit nominations to run 

for Congress and encouraged members to run for another term and to seek others in their districts to run 

in order to create a list of ‘Alternates’ as well.  Mr. Cunniffe noted that the Vice Chancellor will be 

attending recruitment sessions in six targeted districts, which have been vacant for three years or more 

and will also be releasing a recruitment video, encouraging the staff to seek seats in Congress. 

Representative of District 166 inquired if seats are vacant, could those, willing to serve, be appointed as 

Representatives for Districts they do not reside in. 

Reply came, that under the current rules, Representatives may only run from those Districts, in which they 

reside, as districts were purposely designed to reflect similar job types. 

Vice Chancellor Heller recognized Ms. Molly Lenz, Chair of the Awards Selection Committee, for the 

purpose of providing a report to Congress. 

Ms. Lenz reminded the members of Congress that nominations would be open until 28 February, and that 

everyone nominated would have their names published on a ‘Roll of Honor’. Ms. Lenz thanked those who 

have already entered nominations and encouraged others to do the same.    

(Applause heard in the hall)         

Vice Chancellor Heller recognized Mr. Patrick Brenzel, for the purpose of providing a report on the work 

of the Protest Administrate Review Team. 

Mr. Brenzel noted that working on a committee with significant representation from the Administration 

can be challenging for members of University Staff.  

Mr. Brenzel noted, that he was pleased that a policy now exists in writing in regard to this subject.  

Mr. Brenzel raised concern about what he described as the ‘intimidating nature’ of an email that was sent 

to students, characterizing the policy in regard to free speech and the consequences for violating it. He 

noted,  that it is the only such email regarding activity that could lead to expulsions that the students 

receive.     

Vice Chancellor Heller recognized Mr. Terry Fritter, Chair of the Central Committee, for the purpose of 

accepting district feedback and suggestions for future agenda items. 

Mr. Fritter read a portion of an email he received, that praised the University Staff or their efforts in regard 

to snow removal.   

Mr. Fritter reminded the Congress that they have until 28 February to send in Recognition Award 

nominations. 

Mr. Fritter encouraged members of Congress to take part in the 21 February celebration of Chinese 

Culture and Heritage. 

Mr. Fritter informed Congress, that on 15 March the Campus Workers Collective was sponsoring a 

celebration of Women’s History Month. 

Representative of District 136 noted, that he had twice emailed his constituents encouraging them to 

submit award nominations and encouraged other members of Congress to do likewise.    



At 3:50PM, a motion was heard to adjourn, as was a second. All in Favor. MOTION CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary  

   


