
MINUTES 

University Staff Communications Committee 

3.6.19 

MEMBERS PRESENT: H. Johnson, L. Serletic, K. Martin 

MEMBERS ABSENT: L. Turnes (Excused), Y. Lee (Excused) 

OTHERS PRESENT: P. Sheehan, T. Fritter  

 

At 2:00PM, in the absence of the Chair, the Secretary called the meeting to order noting that a quorum 

was present and recording those present. 

Secretary inquired of the Committee if a member was willing to serve as Chair for the duration of the 

meting. Unanimous consent was heard to have Ms. Serletic serve as the Chair. 

Ms. Serletic paused to accept public comments. Mr. Terry Fritter noted that it was this week in 1871 

that Spartacist League founder, Rosa Luxemburg, was born. Mr. Fritter also invited the Committee 

members to attend the upcoming 15 March Women’s History Month celebration sponsored by the 

Campus Workers Collective. 

Ms. Serletic directed the attention of the members to the draft Minutes of the previous meeting. Ms. 

Johnson moved, seconded by Ms. Martin, to approve the Minutes. All in Favor. MOTION CARRIED. 

Ms. Serletic recognized Mr. Patrick Sheehan, of OHR, for the purpose of providing a report regarding the 

communications strategy employed in regard to the status of employees in the Athletic Department. 

Mr. Sheehan provided background in regard to the changes in the Athletic Department and described 

the alternatives that were provided to the employees affected. Mr. Sheehan noted the he met with the 

Chair and Vice Chair of the Central in the Office of the Vice Chancellor with the latter in order to keep 

shared governance informed. Mr. Sheehan also informed the Committee that representatives of the 

Athletic Department also met with the Central Committee in it’s entirety at a public meeting. Mr. 

Sheehan concluded by stating that staff members were provided with preference surveys in terms of 

shifts and job types to see if they would fit in familiar positions with Housing or with the incoming 

employer and OHR also met individually with employees to concentrate on these issues. 

Question was raised if this outsourcing was conducted as a cost savings measure. Mr. Sheehan replied 

that OHR was not involved in the role of deciding to outsource but understood that the vendor was able 

to accommodate campus needs in a way that the current operation was not. 

Mr. Fritter was recognized by the Chair and noted that the bid was put out before employees were 

notified.  Mr. Fritter also expressed his confusion surrounding the fact that when called to the meeting 

with the Vice Chancellor and OHR, neither he nor the Vice Chair of the Central Committee were 

informed of the purpose of the meeting, despite their requests to be informed of the subject matter and 

thus felt unprepared and provided the news. Mr. Fritter informed the Committee that the question was 

raised if the Athletic Board had been engaged in a conversation regarding this decision and the reply 



was that only the Chair had been informed. Mr. Fritter also his concern over public statements from 

Athletics that were made to the media that he viewed as insensitive to the employees. 

Mr. Sheehan informed the Committee that his interactions with the affected employees thus far have 

been positive and they have been assured of their options. 

Discussion was heard as to when is it practical to inform employees of such changes and at what point in 

the process should they be engaged. 

Ms. Serletic recognized Mr. Terry Fritter for the purpose of discussing his proposal to engage Employee 

Trust Funds Department in an event on campus. 

Mr. Fritter stated his concern that employees are not fully aware of their options in this regard and to 

have an event in which an expert from the Department of Employee Trust Funds is available to answer 

questions would be of value, suggestions such sessions be organized for both day and evening shifts. 

Secretary noted he could determine what information is already available and what gaps may need to 

be filled by such a public appearance as was requested. 

Ms. Serletic opened discussion on the proposal to provide the campus Communications Department 

with names of employees that would be useful in creating ‘profile’ stories of University Staff. Discussion 

was heard that human interest stories might have a greater appeal than profiles that are only of female 

employees, although female employees holding non-traditional jobs might be of some interest. General 

agreement was heard that within two weeks members of the Committee would endeavor to provide 

names to the Secretary in this regard. 

Ms. Serletic opened discussion on alternatives to the joint shared governance reception. General 

agreement was heard that the Administration should be asked to accommodate a second appearance 

by the Chancellor in front of the Congress, likely in the Spring of 2020 and thereafter, as an alternative. 

Ms. Serletic recognized the Secretary for the purpose of providing general updates in regard to outreach 

materials. The Secretary reviewed various printed materials either in use or prepared for distribution. 

The Secretary also reviewed some of the updates to the website, including the new ‘Events’ page. 

At 3:28PM, Ms. Johnson moved, seconded by Ms. Martin, to adjourn the meeting. All in Favor. MOTION 

CARRIED. 

 

Minutes prepared and submitted by: J. Lease / Secretary      

          

 


