
2nd and 3rd Shift Issues Committee Minutes 

11.13.18 

 

1. Attendees:   John Lease, Secretary of University Staff 
  Dale Smith, Jill Keller, and Jzong Thao –Committee Members 

Sue Fritz, Kris Ackerbauer, and Jay Bieszke from FP&M Human Resources 
  Patrick Sheehan from Workforce Relation, Office of Human Resource 
  Tim Borchert from Memorial Union Human Resources 
 
2. At 4:00 p.m, Secretary of University Staff called the meeting to order. 

 

3.  Selection of Chair 

The Secretary of University Staff asked if anyone would like to take himself / herself out of the 

nomination process.  Dale Smith and Jill Keller, both the committee members, took themselves out.  

Only Jzong Thao was left and the Secretary asked whether he wants to be the chair.  Jzong was 

selected the Chair.  

 

4. Shared Governance Participation Rights 

The Secretary of University Staff stated that University Staff should be allowed to participate in 

Shared Governance.  He stated representatives from 2nd and 3rd shifts have not been coming to the 

Congress meetings.  The Secretary asked both Patrick Sheehan and FP&M to share what policy they 

have regarding to Shared Governance participation.   

 

Patrick Sheehan stated the central office leaves it to each department.  Sue Fritz stated employees 

can attend Congress meetings and work with their supervisors.  FP&M does not want to use the 

“flex” work schedule.  Employees who are a representative in Congress or Committee Member 

should talk to their direct supervisor and let him/her know what day the employee wants to come to 

work late or leave work early on the week s/he has to attend Congress or Committee meeting.  

Both, Dale and Jill confirmed they had no problem on this issue. 

 

Also, based on the letters sent to employees (Congress Representatives) who are in Congress or 

Committee employee are paid up to 30 minutes travel time each direction plus the meeting time.   

 

FP&M wants to have meeting with the two employees who wanted clarification on this issue so they 

know what the concerns were. 

 

5. Plan of Future Work 

Jzong Thao will attend the meeting between the employees and FP&M HR and will report to the 

committee. 

 

Meeting adjurned at 5:30 p.m. 


