
MINUTES 

University Staff Congress 

4.15.19 

All members present with the following exceptions –  

EXCUSED ABSENT: A. Kennison (109), J. Redford (112), H. Johnson (119), M. Bradley (137), S. Basnet 

(139), J. Johnson (151), T. Bresnahan (156), P. Kansara (169), J. Gerrits (180), C. Carollo-Zeuner (189), A. 

Berry (191), K. O’Connor (193), L. Ketterhagen (202), K. Yang (203) 

ABSENT:  A. Blackbourn (105), K. Boldon (125), R. Linley (130), D. Ruplinger (133), J. Linden (131), E. 

Wiatrowski (145), L. Martin (165),  

 

In addition, 9 Alternates were present. 

At 2:30PM, Vice Chancellor Heller announced that a quorum was present and called the meeting to order.  

Vice Chancellor Heller directed the attention of the Congress to the draft Minutes of the previous meeting. 

A motion was heard to approve the Minutes, as was a second. All in Favor. MOTION CARRIED. 

Vice Chancellor Heller recognized those who wished to speak under public comments. Ms. Consuelo 

Morales expressed her concerns regarding the devices distributed for Multi-Factor Authentication, saying 

that it has caused difficulty in employees getting access to computers in order to do things such as 

examine pay stubs. 

Vice Chancellor Heller responded to the comments saying that he had been made aware of the problem 

and he would look into providing additional training for employees who need assistance. Vice Chancellor 

further noted that he will be attending the next scheduled meeting of the 2nd and 3rd Shift Issues 

Committee to discuss such items in greater detail. 

Vice Chancellor Heller informed the Congress that, without objection, he wished to take an Agenda item 

out of order in order to accommodate the schedule of a guest speaker.  No objection was heard and Mr. 

Charles Hoslet was introduced for the purpose of providing a report, regarding strategic messaging to the 

public in regard to the State Budget. 

Mr. Hoslet introduced the campaign ‘UW Changes Lives’, which was designed in conjunction with the 

‘myth busters’ campaign. Mr. Hoslet noted that the Commencement speaker next month will also film a 

video as part of the ‘changes lives’ project. The campaign is organized so that monthly themes reflect 

positively on campus requests with three to four stories being used each week. 

Vice Chancellor Heller provided a report to the Congress. Vice Chancellor Heller informed the Congress 

that the outside partner for UW Athletics has been secured, as the contract was approved by the Board 

of Regents. Vice Chancellor Heller noted that a cost/benefit analysis is being prepared for the Central 

Committee. Vice Chancellor Heller informed the Congress that most employees affected are now 

employed by the private contractor and the remaining have moved to employment in Housing. Vice 

Chancellor Heller offered his congratulations to Mr. Mark Walters on being named Chief Human 

Resources Officer.     



Applause heard in the Hall. 

Vice Chancellor Heller also offered his congratulations to those who were awarded the University Staff 

Recognition Award, including two members of Congress, Terry Fritter and Courtland Maney. 

Applause heard in the Hall. 

Vice Chancellor Heller noted that tomorrow he would be presenting the Administrative Improvement 

Awards, which included winners who were University Staff. 

Representative of District 142 stated that he believed improvements needed to be made in regard to the 

movement of students across campus, particularly in regard to pedestrian walk ways or tunnels.  

Vice Chancellor Heller responded that long range plans do include proposals to route pedestrians over, 

rather than through intersections. 

Representative of District 152 commented that he believed that community outreach plans in regard to 

the UW should include not only information utilized to support budget proposals, but to advertise 

employment opportunities. 

Vice Chancellor Heller said he would pass this selection along to Mr. Hoslet. 

Vice Chancellor Heller introduced Ms. Carmen Romero Gonzalez of Cultural and Linguistic Services for the 

purposes of providing an update regarding the work being done on Hostile and Intimidating Behaviors.   

Ms. Romero Gonzalez reminded the Congress that H.I.B is a joint effort which began in 2016 and that a 

pilot prevention program opened in 2017. Ms. Romero Gonzalez noted that this summer training will be 

offered in all target languages. Ms. Romero Gonzalez also demonstrated the features of the website and 

thanked its developer. 

Representative of District 152 inquired as to how the H.I.B. Liaisons were selected, since they were not 

chosen by shared governance. Representative cautioned that care should be taken to make sure that such 

Liaisons were not implied to be representatives of governance. 

Mr. Patrick Sheehan of OHR responded that liaisons were identified by the Office of the Provost taking 

into account employee categories and locations and have not been identified as representatives of 

governance. 

Representative of District 122 inquired as to how people who do not access email or are English Language 

Learners can be reached in order to be provided with training. 

Reply came that Departments are working with CLS in order to provide training on all shifts and in all 

languages. 

Representative of District 122 expressed his concern about reaching employees via email as computer 

access, both in terms of training and available hardware, is not always available to 2nd and 3rd Shift 

employees. 

Reply came that printed materials will be provided to supervisors for their distribution. 



Vice Chancellor Heller recognized Mr. Mark Walters, Chief Human Resources Officer, for the purpose of a 

report. 

Mr. Walters thanked members of Congress for their positive comments he received regarding his 

appointment. 

Mr. Walters introduced Ms. Shana Ullsvik, who is now directing the Title and Total Compensation Project. 

In regard to TTC, it was stated that job description teams are now in their 2nd phase and feedback is to be 

reviewed. Congress was informed that forums are scheduled for all shifts and with appropriate language 

support, so the Project can receive feedback. 

Representative of District 122 inquired as to what percentage of titles have been reviewed by Subject 

Matter Experts. 

Reply came that this will come later in the process after the review by quality assurance. 

Representative of District 122 inquired if outreach has been conducted that engaged all Deans and 

Department Heads. 

Reply came that OHR reached out to OHR Mangers and that current PDs were used to begin the process, 

and employees will be met with to see if the descriptions are a proper reflection of their job. Deans and 

Directors are not part of this process. 

Representative of District 122 stated that Deans and Directors may be under the impression they would 

have the opportunity to forward PD drafts. 

Reply came that it is better to go forward to create titles using current descriptions. 

Mr. Mark Walters provided a report to Congress on OHR related topics beyond TTC. Mr. Walters informed 

the Congress that those essential employees who were present during the most recent weather crisis are 

having their personal leave bank credited. 

Vice Chancellor Heller noted that he felt the situation in regard to the inclement weather was handled 

properly.  

Mr. Walters informed the Congress that he has been in touch with UW-System in regard to the question 

of benefits payments being spread out among checks rather than applied to a single check. Mr. Walters 

noted that the ‘Peoplesoft’ system makes this question difficult, but that it is now being explored to move 

all employees to a biweekly payroll process to accommodate the request of smoothing out the payments 

across cycles. 

Vice Chancellor Heller noted that in regard to a change in the payroll, there would be a lot of upside for 

those employees who are currently being negatively impacted, but other employees may be affected 

differently. 

Representative of District 152 noted that he has been consistently advocating for banked leave, or 

sabbatical, to be able to be converted into sick leave. And inquired as to the status of this request. 

Reply came that Employee Trust Funds has stated that this cannot be done according to current State 

Statues, unless the employees are under a collective bargaining agreement. Mr. Walters also noted that 



in regard to the request to have employees in ‘pay status’ vs. ‘work status’, that this is being looked at, 

and as the TTC Project moves forward, it will be on the radar, but there may also be political 

considerations.      

Representative of District 152 urged that, in the future, the idea of converting banked leave into sick leave 

should be discussed with Legislators by employees. 

Representative of District 170 thanked OHR for examining the payroll cycle to address the issue of benefit 

payments, citing this action as an example of a direct follow up by the Administration in regard to a shared 

governance request.   

Representative of District 176 inquired if the TTC will address the issue of some employees, whose only 

opportunity for advancement is to convert to Academic Staff. 

Reply came that it is being examined to see if impediments can be removed in terms of moving between 

staffs. 

Representative of District 176 stated that years of service remains an issue when transferring to Academic 

Staff. 

Reply came that while Wisconsin Retirement goes forward, years of service are recognized only within 

that employment group. 

Vice Chancellor Heller commented that this policy bears examining. 

Mr. Mark Walters concluded by saying that OHR and TTC are prepared to continue to engage governance 

in conversations about policy and the project. 

Applause heard in the hall. 

Vice Chancellor Heller recognized Mr. Jzong Thao for the purpose of providing a committee report from 

the 2nd and 3rd Shift Issues Committee. 

Mr. Thao informed the Congress of the purpose of the Committee and noted, that in their first meeting 

they discussed the issue of access to shared governance meetings by Representatives who wished to 

exchange hours rather than submit overtime. Mr. Thao noted that it has since been clarified by the 

Administration in writing that an exchange of hours is permitted. Mr. Thao noted that a Memo was 

prepared by the Committee and submitted to the Vice Chancellor for Finance and Administration 

regarding other ongoing concerns, including the ability of employees to attend events scheduled at night. 

Mr. Thao also noted the problem of Supervisors informing employees that vacation time must be used to 

attend either events or meetings of shared governance. Mr. Thao stated that this issue has been 

addressed in a written Memo from OHR to 2nd and 3rd shift Supervisors. Mr. Thao urged members of 

Congress to reach out to employees that they know who work off shifts so that they may gain feedback 

and bring issues to the Committee. Mr. Thao informed the Congress that the next meeting of the 

Committee is scheduled for 16 May and will include Vice Chancellor Helller, Mr. David Darling and Mr. Kris 

Ackerbauer. 

Representative of District 122 thanked the Chair of the Committee for his work and for producing the 

Memo that was released to Congress. Representative expressed concern that this Memo included the 

phrase that employees were working in a “climate or culture of fear”. Representative expressed concern 



that Supervisors are actually receiving less training than they had in the past and that this has resulted in 

the current work environment. 

Representative of District 152 noted the he had attended the most recent meeting of the Committee and 

also stated that even after the Memo was released to Supervisors clarifying that vacation time need not 

be used to participate in shared governance, employees were still being told this, according to their 

testimony. 

Representative of District 122 stated that in the next Congress, shared governance will have lost two of 

the districts slated for 2nd and 3rd shift employee representation as no one has filed for those seats. 

Representative of District 140 noted that Supervisors continue to show a high rate of turnover. 

Mr. Thao noted that there are Supervisors who have consistently supported governance and continue to 

do so and thanked them for that. 

Vice Chancellor Heller noted that he was pleased that progress had been made to add clarity to the rules 

surrounding the rights to attendance and participation, but that a ‘climate of fear’ was unacceptable and 

will not be tolerated. Vice Chancellor Heller thanked the Committee for its work. 

Vice Chancellor Heller recognized Mr. Terry Fritter for the purpose of providing feedback and suggestions 

of future Agenda items. 

Mr. Fritter noted that there was an overflow crowd present for the presentation of the University Staff 

Recognition Awards and thanked Housing personnel for accommodating those attending by providing 

extra tables and chairs. Mr. Fritter thanked Molly Lenz, the Chair of the Awards Selection Committee, and 

its members for the work they did in reviewing a large number of nominations. Mr. Fritter also encouraged 

members to participate in the upcoming Islamic Cultural and Heritage celebration scheduled for 8 May 

and to take part in the upcoming TTC Project forums. Mr. Fritter also informed the Congress about the 

play ‘Twilight’ which will be performed on campus. 

Representative of District 117 stated that many employees within SMPH were unaware of shared 

governance and believed greater outreach should be provided regarding its benefits. 

Mr. Fritter noted that SMPH has several vacant Congressional districts which might account for the lack 

of knowledge, but also added that those employees receive the same emails from the Office of the 

Secretary as everyone else. Mr. Fritter stated that through successful outreach efforts, one of those vacant 

districts will have a Representative in the upcoming 6th Congress. 

Representative of District 142 provided an example of poor communications between Supervisors and 

staff, including not informing staff about a potential bomb threat. Representative also stated that it has 

been his experience that Supervisors frequently add on tasks to the end of the shift when employees are 

most tired.        

Mr. Fritter concluded by encouraging members to communicate by email if they have any additional issues 

they wish to bring to the attention of the Central Committee in time for the preparation of the next 

Congressional Agenda.    

At 4:00PM, a motion was heard to adjourn the meeting, as was a second. All in Favor. MOTION CARRIED. 



 

Minutes prepared and submitted by: J. Lease / Secretary  


